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(HELENDALE | REGULAR BOARD MEETING

Thursday, January 16, 2025, at 6:00 PM

SPECIAL NOTICE OF TELECONFERENCE ACCESSIBILITY
This meeting of the Board of Directors of the Helendale Community Services District is Open to the public both in-
person at the District Office located at 26540 Vista Road, Suite C, Helendale, California, and via teleconference by
clicking the following link: www.zoom.com Meeting ID 463 173 8547 Passcode: HCSD. (Dial-in instructions will be
provided after registering at the link)

Call to Order - Pledge of Allegiance
1. Approval of Agenda

2. Public Participation

Anyone wishing to address any matter pertaining to District business listed on the agenda or not, may do so at this
time. However, the Board of Directors may not take action on items that are not on the agenda. The public comment
period may be limited to three (3) minutes per person. Any member wishing to make comments may do so by filling out
the speaker’s card in person or using the “raise the hand” or “chat” feature. If viewing remotely a speaker’s card may
be filled out at the following link: https://www.surveymonkey.com/r/HKGNLLS or use the features referenced above.
The District requests that all speaker cards be submitted at any time prior to the close of public participation.

3. Consent Items
a. Approval of Minutes: Board Meetings of December 19, 2024
b. Bills Paid Report
c. November Financial Report
d. Budget Calendar

4. Reports
a. Directors’ Reports
b. General Manager’s Report

Regular Business:
5. Discussion and Possible Action Regarding Approval of Directors’ Expense Reports

6. Discussion and Possible Action Regarding a Change Order to Lighting Contrct for Additional
Work

7. Discussion and Possible Action Regarding Approval of a Professional Services Agreement for
Financial Support Services with a New Provider

8. Discussion and Possible Action Regarding Community Sale Event
9. Discussion and Possible Action Regarding the Strategic Planning Process

Other Business
10. Requested items for next or future agendas (Directors and Staff only)

11. Adjournment

Pursuant to Government Code Section 54954.2(a), any request for a disability-related modification or accommodation,
including auxiliary aids or services, that is sought in order to participate in the above agenized public meeting should be
directed to the District’s General Manager’s office at (760) 951-0006 at least 24 hours prior to said meeting. The regular
session of the Board meeting will be recorded. Recordings of the Board meetings are kept for the Clerk of the Board's
convenience. These recordings are not the official minutes of the Board meetings.


http://www.zoom.com/
https://www.surveymonkey.com/r/HKGNLL8
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Date: January 16, 2025
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #3
Consent Items

CONSENT ITEMS

a. Approval of Minutes: Regular Board Meeting of December 19, 2024
b. Bills Paid Report

¢. November Financial Report

d. Budget Schedule
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Date: January 16, 2025

TO: Board of Directors

FROM: Kimberly Cox, General Manager

BY: Cheryl Vermette, Clerk of the Board

SUBJECT: Agenda item #3a
Minutes from Regular Board meeting 12/19/2024
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Date: December 19, 2024

Time: 6:00 PM

Meeting called to order by: Vice President Ron Clark
Attendance

Vice President Ron Clark KPresent CAbsent In Person [0 Remote
Director George Cardenas XPresent ClAbsent In Person [] Remote
Director Gail Guinn X Present [JAbsent In Person [0 Remote
Director Artie DeVries XPresent CAbsent In Person [0 Remote
Director Billy Rosenberg X Present [1Absent In Person (] Remote

Staff Members Present
Kimberly Cox, General Manager; Craig Carlson, Water Operations Manager; Alex Aviles, Wastewater
Operations Manager; Cheryl Vermette, Administrative Services Manager

Consultants/Guests
Steven Kennedy, Legal Counsel

Members of the public
There was one member of the public attending in person.

. APPROVAL OF AGENDA

Discussion None

Motion Director Cardenas made a motion to approve the agenda as presented.

Second Director Guinn

Vote
Vice President Ron Clark Yes O No O Absent [ Abstain
Director George Cardenas Yes O No [J Absent O Abstain
Director Gail Guinn Yes O No [ Absent O Abstain
Director Artie DeVries Yes O No O Absent O Abstain
Director Billy Rosenberg Yes O No 1 Absent (1 Abstain

2. PUBLIC PARTICIPATION

None

CONSENT ITEMS

3. CONSENT ITEMS

a.

b. Bills Paid Report
Discussion None
Director Cardenas made the motion to approve the consent items as presented.

Motion
Second

Director Guinn

Approval of Minutes: Board Meeting for December 5, 2024

Board Minutes 12-19-2024




Vote

Vice President Ron Clark Yes O No O Absent O Abstain
Director George Cardenas Yes I No [J Absent [ Abstain
Director Gail Guinn Yes O No L] Absent O Abstain
Director Artie DeVries Yes I No [ Absent [J Abstain
Director Billy Rosenberg U] Yes O No O Absent Abstain
4. REPORTS
a. Directors’ Reports
Director Guinn reported that she will miss the March 20" meeting. She commented that she went
to the DMV and it was a pleasant experience to which she attributed to their strategic plan. She
added that she had an opportunity to meet with Dr. Martin, who is on the Board at Barstow
Hospital who indicated he may be able to assist in getting supplies for CERT.
Director DeVries reported that she attended the Christmas party, and it was wonderful.
Director Cardenas said the Christmas party was great. He had the opportunity to attend a meeting
about ransomware and warned everyone about clicking on links.
Director Rosenberg thanked Staff for providing the Board documents. He also thanked Staff for
the Christmas party and commented that he is looking forward to serving on the Board.
b. General Managers Report

Congressman Obernolte’s Staff Hours for 2025 are 2/18, 4/15, 6/17, 10/21 and 12/16. Holiday
office closures: 12/25, 12/25, 12/31 and 1/1/25.

Wastewater Operations Manager Aviles gave the wastewater report. Staff made a confined space
entry into the Smithson Lift Station to clean check valves. Installed a flowmeter at the alfalfa fields
to meter flow from the Ag well. Jetted one mile of sewer main including the laterals and mainline
at the office. Installed two cameras at the Community Center. Built the rebar cages for the ball
field lights and poured footings. Staff found the filter to feed pump #1 failed. An electrician is
coming to troubleshoot the failure. Staff made a confined space entry into the Smithson Lift
Station to clean check valves.

General Manager Cox gave the financial report. The District had $632,214 in deposits, $229,866in
disbursements. The total cash balance is $8,760,008. CBB Trust has a total of $2,204,997.54; LAIF
has a total of $1,110,674.02; CBB Checking has a total of $1,266,460.43; Flagstar has a total of
$392,798.56; and CA Class has a total of $3,785,007.28.

REGULAR BUSINESS

5. Discussion and Possible Action Regarding Approval of Directors’ Expense Reports
Discussion: None
Motion:  Director Rosenberg made the motion to accept the Directors’ expense reports.
Second:  Director Guinn

Vote
Vice President Ron Clark Yes O No O Absent O Abstain
Director George Cardenas Yes O No OJ Absent O Abstain
Director Gail Guinn X Yes O No (1 Absent [ Abstain
Director Artie DeVries Yes O No [ Absent [ Abstain

Board Minutes 12-19-2024




Director Billy Rosenberg X Yes O No [ Absent (1 Abstain

6. Discussion and Possible Action Regarding Adoption of Resolution 2024-18: A Resolution of the Board
of Directors of the Helendale Community Services District Establishing Policies for its Relations Among
Directors and with Staff

Discussion: This resolution provides important guidance for Board members regarding duties, Board
structure related to officers, meeting procedures, personal conduct, communication of personal
versus board positions, Board discipline, and relations with Staff. The resolution is reviewed at least
annually and was most recently reviewed in October. Counsel provided an overview of the Resolution.
Board members asked legal counsel and Staff to work on adding a section on how to deal with
disruptive attendees (possibly needs to be added to the Sunshine Ordinance).

Motion Director Guinn made the motion to adopt Resolution 2024-18.

Second Vice President Clark

Vote

Vice President Ron Clark Yes O No O Absent L1 Abstain
Director George Cardenas Yes J No [J Absent (1 Abstain
Director Gail Guinn X ves O No (] Absent O Abstain
Director Artie DeVries Yes O No O Absent O Abstain
Director Billy Rosenberg X Yes O No [J Absent L] Abstain

President Clark called for a brief break at 6:36 pm. The meeting was called back to order at 6:43 pm.

7. Discussion and Possible Action Regarding Annual Election of Officers
Discussion: This matter is at the discretion of the Board. Board positions include President and Vice
President. The Board has a tradition of rotating officers every two years. Director Rosenberg
nominated Ron Clark for President. Director Guinn added that she would also like to nominate
Director Clark for President and Director Cardenas for Vice President.
Motion: Director Guinn made a motion to accept the nomination of Ron Clark as President and
George Cardenas as Vice President.

Second: Director Cardenas
Vote

Vice President Ron Clark X Yes 0 No [ Absent [ Abstain
Director George Cardenas Yes O No I Absent [J Abstain
Director Gail Guinn X Yes O No [J Absent O Abstain
Director Artie DeVries Yes OO No ] Absent L1 Abstain
Director Billy Rosenberg Yes O No [J Absent [ Abstain

8. Mandatory Bi-Annual Ethics Training

Discussion: Legal Counsel Kennedy presented the two hour required Ethics Training.

OTHER BUSINESS

9. Requested items for next or future agendas (Directors and Staff only)

Board Minutes 12-19-2024




10. Adjournment
President Clark adjourned the meeting at 8:50 pm.

Ron Clark, President Cheryl Vermette, Clerk of the Board
The Board actions represent decisions of the Helendale Community Services District Board of Directors. A

digital voice recording and copy of the PowerPoint presentation are available upon request at the
Helendale CSD office.

Board Minutes 12-19-2024
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Helendale Community Services District
DATE: January 16, 2025
TO: Board of Directors
FROM: Kimberly Cox, General Manager
BY: Sharon Kreinop, Senior Account Specialist

SUBJECT: Agenda item #3b
Consent Items: Bills Paid and Presented for Approval

STAFF RECOMMENDATION
Updated Report Only. Receive and File

STAFF REPORT:
Staff issued 78 checks and 30 EFT’s totaling $1,259,421.35

Total Cash Available: 1/13/25 12/13/24
Cash S 8,885,875.72 S 8,760,007.83
Checks/EFT’s Issued S 1,259,421.35 S 266,922.41
INVESTMENT REPORT:

The Investment Report shows the status of the District funds invested. December 2024 interest was
4.5796% for CA Class and 4.434% for LAIF. Interest earned December 2024 on CA Class account was
$16,355.14.



Bills Paid and Presented for Approval

Helendale CSD Transaction Detail
Issued Date Range: 12/14/2024 - 01/13/2025

Cleared Date Range: -

Issued

Date Number Description Amount Type Module
Bank Account: 211102187 - CBB Checking

12/17/2024 28401 Eide Bailly LLP -3084.38 Check Accounts Payable
12/18/2024 28402 Brunick, McElhaney & Kennedy Professional Law Corg -6720.00 Check Accounts Payable
12/18/2024 28403 Core & Main LP -1022.76 Check Accounts Payable
12/19/2024 28408 ACI Payments, Inc -54.90 Check Accounts Payable
12/19/2024 28409 Burrtec Waste Group, Inc -57969.23 Check Accounts Payable
12/19/2024 28410 Burrtec Waste Group, Inc -59476.89 Check Accounts Payable
12/19/2024 28411 Burrtec Waste Group, Inc -59474.89 Check Accounts Payable
12/19/2024 28412 Burrtec Waste Group, Inc -14220.35 Check Accounts Payable
12/19/2024 28413 Cal Fire -454.16 Check Accounts Payable
12/19/2024 28414 Frontier Communications -134.81 Check Accounts Payable
12/19/2024 28415 Frontier Communications -82.11 Check Accounts Payable
12/19/2024 28416 Geo-Monitor, Inc. -776.50 Check Accounts Payable
12/19/2024 28417 Hi Desert Trophy & Awards -146.81 Check Accounts Payable
12/19/2024 28418 Home Depot Credit Services -1396.58 Check Accounts Payable
12/19/2024 28419 James Harvey -568.75 Check Accounts Payable
12/19/2024 28420 Phelan Pinion Hills Community Services District -24243.75 Check Accounts Payable
12/19/2024 28421 Robertson's Ready Mix -918.33 Check Accounts Payable
12/19/2024 28422 Silver Lakes Hardware -59.53 Check Accounts Payable
12/19/2024 28423 Synagro West, LLC -525.40 Check Accounts Payable
12/19/2024 28424 Verizon Wireless -136.27 Check Accounts Payable
12/19/2024 28425 Verizon Wireless -715.14 Check Accounts Payable
12/20/2024 28426 ALYSSA ROBERTS -368.13 Check Utility Billing
12/26/2024 28427 County of San Bernardino, Solid Waste Mgmt. Div -652.52 Check Accounts Payable
12/26/2024 28428 FNBO -1277.57 Check Accounts Payable
12/26/2024 28429 Rebecca Gonzalez -400.00 Check Accounts Payable
12/26/2024 28430 C. J. Brown & Company, CPAs -2386.00 Check Accounts Payable
01/06/2025 28431 A Door Company -875.00 Check Accounts Payable
01/06/2025 28432 AVCOM Services Inc. -1189.50 Check Accounts Payable
01/06/2025 28433 Beck Qil Inc -2640.48 Check Accounts Payable
01/06/2025 28434 Beck Oil Inc -268.64 Check Accounts Payable
01/06/2025 28435 Burrtec Waste Group, Inc -12057.48 Check Accounts Payable
01/06/2025 28436 Burrtec Waste Industries Inc -191.88 Check Accounts Payable
01/06/2025 28437 Business Card -6891.74 Check Accounts Payable
01/06/2025 28438 C Wells Pipeline Materials , Inc -316.79 Check Accounts Payable
01/06/2025 28439 Hartford Life -627.20 Check Accounts Payable
01/06/2025 28440 Mobile Occupational Services, Inc -45.00 Check Accounts Payable
01/06/2025 28441 Online Information Services, Inc -34.32 Check Accounts Payable
01/06/2025 28442 Parkhouse Tire, Inc. -29.35 Check Accounts Payable
01/06/2025 28443 Silver Lakes Landscaping and Maintenance LLC -162.26 Check Accounts Payable
01/06/2025 28444 Stericycicle, Inc -102.81 Check Accounts Payable
01/06/2025 28445 SWRCB FEES -23679.54 Check Accounts Payable
01/06/2025 28446 Ultimate Internet Access, Inc -818.77 Check Accounts Payable
01/06/2025 28447 Underground Service Alert of Southern Californiz -34.05 Check Accounts Payable
01/06/2025 28448 USA Blue Book -537.84 Check Accounts Payable
01/06/2025 28449 Silver Lakes Landscaping and Maintenance LLC -6665.00 Check Accounts Payable
01/06/2025 28450 Eide Bailly LLP -4035.68 Check Accounts Payable
01/06/2025 28451 Core & Main LP -49.57 Check Accounts Payable
01/07/2025 28452 HAILEY SHIPP -311.62 Check Utility Billing
01/07/2025 28453 HARRY & CHRISTINA MONDE -346.32 Check Utility Billing
01/07/2025 28454 NOEMI AVALOS -75.92 Check Utility Billing
01/07/2025 28455 LAWYERS TITLE CO. -22.83 Check Utility Billing
01/07/2025 28456 BENITHA BROWN -170.73 Check Utility Billing
01/07/2025 28457 SHARELL FLORES -474.00 Check Utility Billing

01/07/2025 28458 JUSTYN MUNOZ -100.00 Check Utility Billing



01/07/2025 28459 G.A. Osborne Pipe & Supply Inc. -106.69 Check Accounts Payable
01/07/2025 28460 Lakeside Heating and Air Conditioning -195.00 Check Accounts Payable
01/07/2025 28461 O'Reilly Auto Parts -210.53 Check Accounts Payable
01/07/2025 28462 Reido Farms, LLC -75000.00 Check Accounts Payable
01/07/2025 28463 Sonic Systems, Inc -1017.89 Check Accounts Payable
01/07/2025 28464 Univar Solutions, USA -2976.12 Check Accounts Payable
01/07/2025 28465 AMS Construction -63605.55 Check Accounts Payable
01/07/2025 28466 Sonic Systems, Inc -2151.60 Check Accounts Payable
01/09/2025 28467 Void Check 0.00 Check Accounts Payable
01/09/2025 28468 Void Check 0.00 Check Accounts Payable
01/09/2025 28469 Void Check 0.00 Check Accounts Payable
01/09/2025 28470 Void Check 0.00 Check Accounts Payable
01/09/2025 28471 Void Check 0.00 Check Accounts Payable
01/09/2025 28472 Void Check 0.00 Check Accounts Payable
01/09/2025 28473 Void Check 0.00 Check Accounts Payable
01/09/2025 28474 Void Check 0.00 Check Accounts Payable
01/09/2025 28475 AMS Construction -11975.00 Check Accounts Payable
01/09/2025 28476 Burrtec Waste Industries Inc -2315.89 Check Accounts Payable
01/09/2025 28477 Frontier Communications -195.94 Check Accounts Payable
01/09/2025 28478 Frontier Communications -70.45 Check Accounts Payable
01/09/2025 28479 Infosend, Inc -2062.19 Check Accounts Payable
01/09/2025 28480 Jonathan A. Escobar -105.00 Check Accounts Payable
01/09/2025 28481 Mojave Water Agency -560.30 Check Accounts Payable
01/09/2025 28482 The Woodall Group, Inc -35.00 Check Accounts Payable
12/23/2024 EFTO005269 SCE Street Lighting Acct # 700013030275 -1743.49 EFT General Ledger
12/26/2024 EFTO005270 SCE ACH Sod Farm Acct 700255337588 -1238.47 EFT General Ledger
12/30/2024 EFTO005276 ACH Well #13 SCE Acct 700812965633 -319.27 EFT General Ledger
12/31/2024 EFT0005277 SCE Community Center ACH Acct.# 700218740906 -1590.62 EFT General Ledger
12/17/2024 EFT0005279 To record Sales Tax Pmt # 2 - 3rd Quarter -2314.87 EFT General Ledger
01/02/2025 EFT0005280 SCE ACH Well 6,7,8,9 & 2 Acct 700620711734 -477.27 EFT General Ledger
01/06/2025 EFT0005281 SCE ACH WWTP & Wells 3,4 & 1 Acct 700547354472 -22078.01 EFT General Ledger
12/20/2024 EFT0005282 CalPERS 457 Pmt PPE 12/15/24 -4637.51 EFT General Ledger
12/18/2024 EFT0005283 CalPERS Classic Pmt PPE 11/17/24 -9542.71 EFT General Ledger
12/18/2024 EFTO005284 CalPERS PEPRA Pmt PPE 1/17/24 -2817.16 EFT General Ledger
01/08/2025 EFTO005289 SW Gas ACH 4-Plex Acct # 910000817466 -273.20 EFT General Ledger
01/08/2025 EFT0005290 SW Gas Community Center 910000010177 -1264.41 EFT General Ledger
01/08/2025 EFT0005291 SW Gas ACH WWTP Acct # 910000010195 -208.45 EFT General Ledger
01/08/2025 EFT0005292 SW Gas Water Shop Acct # 910001037540 -11.00 EFT General Ledger
12/26/2024 EFT0005293 To record CalPERS Health Premium -21913.88 EFT General Ledger
12/30/2024 EFT0005294 CalPERS Classic Pmt PPE 12/1/24 -9542.71 EFT General Ledger
12/30/2024 EFT0005295 CalPERS PEPRA Pmt PPE 12/1/24 -2817.16 EFT General Ledger
12/26/2024 EFTO005296 To record CalPERS Health Premium 21913.88 EFT Reversal  General Ledger
01/08/2025 EFTO005297 To record CalPERS Health Premium -21913.88 EFT General Ledger
01/03/2025 EFTO005299 CalPERS 457 Pmt PPE 12/29/24 -6109.58 EFT General Ledger
12/20/2024 EFT0005301 Transfer Funds from CBB Business Checking to CA Class -700000.00 EFT General Ledger
01/09/2025 EFTO005302 SCE ACH 4-Plex Acct 700392338368 -290.48 EFT General Ledger
01/09/2025 EFT0005303 SCE ACH Park Wellheads Acct 700448234519 -16.96 EFT General Ledger
01/09/2025 EFTO005304 ACH Water Shop SCE Acct 700453074415 -138.34 EFT General Ledger
01/03/2025 EFT0005309 To record Tasc Flex Claim Pmt PPE 12/29/24 -1072.88 EFT General Ledger
01/03/2025 EFT0005310 To record Paymentech Fees Acct Ending 6621 -2292.75 EFT General Ledger
01/03/2025 EFTO005311 To record Paymentech CC Fees Acct Ending 947¢ -585.10 EFT General Ledger
01/02/2025 EFT0005312 To record EVO Thrift Store CC Fees 23098 -923.99 EFT General Ledger
12/23/2024 EFT0005313 To record Tasc Flex Claim Pmt PPE 12/15/24 -890.35 EFT General Ledger
01/08/2025 EFTO005315 To record 4th Quarter Sales Tax Return Payment -1707.50 EFT General Ledger
Bank Account 211102187 Total: (108) -1,259,431.35

Report Total: (108) -1,259,421.35
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DATE: January 16, 2025
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #3c
November Financial Report




5\ K
= i Helendale CSD
g = %& — Statement of Revenues and Expenses - Water
S Ll =2 As of November 30, 2024
3 ;
L ANES. =i (Unaudited)

Preliminary Results - Subject to Change

November 42% of
2024 YTD Actual Budget Budget PYTD

1 Operating Revenues

2 Meter Charges $§ 13828 $ 679,710 $ 1,600,864 42% $ 676,497

3 Water Sales 96,931 490,940 751,684 65% 454,424

4 Standby Charges 11,523 12,432 25,880 48% 19,915

5 Other Operating Revenue 14,361 85,014 101,887 83% 73,686

6 Total Operating Revenues 258,643 1,268,096 2,480,314 51% 1,224,523

7 Non-Operating Revenues

8 Grant Revenue - - - 0% -

9 Miscellaneous Income (Expense) - - - 0% 1,645
10 Total Non-Operating Revenues - - - 0% 1,645
11 Total Revenues 258,643 1,268,096 2,480,314 51% 1,226,169
12 Expenses
13 Salaries & Benefits
14 Salaries 34,599 173,022 446,274 39% 156,102
15 Benefits 12,175 62,153 157,285 40% 52,799
16 Total Salaries & Benefits 46,774 235,175 603,559 39% 208,901
17 Transmission & Distribution
18 Contractual Services 26 19,154 58,987 32% 37,685
19 Power 21,724 115,073 209,725 55% 107,833
20 Operations & Maintenance 12,075 45,108 158,000 29% 36,422
21 Rent/Lease Expense 800 4,460 11,600 38% 4,000
22 Permits & Fees - 5,754 42,025 14% 5,033
23 Total T&D 34,625 189,549 480,337 39% 190,973
24 General & Administrative
25 Utilities 440 2474 3,906 63% 1,677
26 Office & Other Expenses 26 245 6,696 4% 153
27 Admin Allocation 57,008 285,041 684,098 42% 261,536
28 Total G&A 57,474 287,760 694,700 41% 263,366
29 Debt Service 23,707 173,155 350,351 49% 173,155
30 Total Expenses 162,580 885,639 2,128,947 42% 836,395
31 Net Income (Loss) Before Capital 96,063 382,458 351,367 109% 389,774
32 Sale or Lease of Water Rights - - 300,000 0% 19,938
33 Capital Expenses - {18,749) (425,000) 4% (177,194)
34 Net Income (Loss) After Capital $ 96,063 $ 363,709 $ 226,367 161% $ 232518

*No assurance provided on these financial statements. These financial statements do not include a statement of cash flows.
Substantially all disclosures required by accounting principles generally accepted in the United States not included.



Helendale CSD
Financial Statement Analysis
Preliminary - No Year End Audit Adjustments
For the Month Ended November 30, 2024 - 42% of Fiscal Year

Fund 01-Water Revenues and Expenses

Line 2 Meter Charges: Includes fixed monthly charge for water service. Year-to-date (YTD) meter charges are trending in
line with budget.

Line 3 Water Sales: Includes water consumption charges. YTD is trending over budget at 65% due to higher usage in the
first half of the fiscal year.

Line 4 Standby Charges: Includes special assessment standby charges for the current & prior years and delinquent standby
penalties. Most of these revenues are received in November, December, and April. YTD is trending in line with budget.

Line 5 Other Operating Revenue: Includes permit & inspection charges, connection fees, meter installation fees, other
fees/charges, and mechanic service reimbursements. Connection and meter installation fees are budgeted conservatively
due to the unexpected nature of these fees. YTD is trending over budget at 83% due to the high volume of connections,
meter installations, water supply and delinquent fees.

Line 8 Grant Revenue: There is no grant activity YTD.

Line 9 Miscellaneous Income (Expense): Includes gain or loss on sale of assets, the Enel X Demand Response Program and
other miscellaneous income. YTD does not have any activity.

Line 14 Salaries: Includes salaries for water employees. YTD is trending in line with budget.

Line 15 Benefits: Includes health insurance, CalPERS retirement, worker’s compensation insurance, payroll taxes, and
employee education and trainings. YTD is trending in line with budget.

Line 18 Contractual Services: Includes lab testing, engineering, geographic information system (GIS) support & other
contract services. YTD is trending under budget at 32%.

Line 19 Power: Includes electricity usage for transmission & distribution. YTD is trending over budget at 55% in correlation
with increased water demand.

Line 20 Operations & Maintenance: Includes operations & maintenance expenses, uniforms, vehicle maintenance and
vehicle fuel. YTD can trend over/under budget due to need and the timing of services. YTD is trending under budget at
29% due to less maintenance costs than anticipated.

Line 21 Rent/Lease Expense: Includes rental costs for the water shop and Bureau of Land Management (BLM) tank sites.
YTD is trending in line with budget.

Line 22 Permits & Fees: Includes all water permits, miscellaneous fees, and Watermaster fees. YTD can trend over/under
budget due to the timing of permits and fee payments. YTD is trending under budget at 14%.

Line 25 Utilities (G&A): Includes gas and telephone expenses. YTD is trending over budget at 63% due to higher than
anticipated phone charges.

Line 26 Office & Other Expenses: Includes mileage/travel reimbursements, office supplies, water conservation program
and dues/subscriptions. These expenses are on an as-needed basis and can trend over/under budget. YTD is trending
under budget due to the timing of expenses.



Line 27 Admin Allocation: This is the monthly distribution of the budgeted Administration Fund (Fund 10) expenses to the
enterprise funds. YTD is trending in line with budget.

Line 29 Debt Service: Includes interest & principal payments on outstanding debt. YTD can trend over/under budget due
to the timing of payments. Payments are due in August, December, February, and June.

Line 32 Sale or Lease of Water Rights: Includes the sale of replenishment water to the Silver Lakes Association. There is
no activity YTD.

Line 33 Capital Expenses: YTD balance in capital expenses includes the following:
e $12.3K - Well House Well 13
e S51.4K - Electrical Well #3
e S$4.9K — AMI| Meters
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= 2 Helendale CSD
= ’i;% ~ Statement of Revenues and Expenses - Sewer
> @ 2 As of November 30, 2024
L ms (Unaudited)
; -E A E Preliminary Results - Subject to Change
November 42% of
2024 YTD Actual Budget Budget PYTD
1 Operating Revenues
2 Sewer Charges $ 158,291 § 786,041 $ 1,892,130 42% $ 761,415
3 Standby Charges 9,693 10,627 24,317 44% 18,687
4 Other Fees & Charges 6,203 38,079 35,920 106% 29,264
5 Interfund Transfer In/(Out) 5,964 29,821 71,657 42% 17,542
6 Other Income/(Expense) - - - 0% -
7 Total Revenues 180,152 864,568 2,023,938 43% 826,907
8 Expenses
9 Salaries & Benefits
10 Salaries 28,512 143,127 383,982 37% 121,471
11 Benefits 9,347 57,588 127,147 45% 41,488
12 Total Salaries & Benefits 37,859 200,715 511,129 39% 162,959
13 Sewer Operations
14 Contractual Services 4,425 29,894 117,475 25% 21,780
15 Power 10,838 58,080 133,350 44% 59,332
16 Operations & Maintenance 5,267 40,652 65,800 62% 51,985
17 Permits & Fees - 4,101 43,300 9% 31,120
18 Total Sewer Operations 20,530 132,721 359,925 37% 164,217
19 General & Administrative
20 Utilities 433 2,126 5,350 40% 2,067
21 Office & Other Expenses 1,772 4978 21,460 23% 8,305
22 Admin Allocation 55,868 279,340 670,416 42% 256,305
23 Total G&A 58,073 286,444 697,226 4% 266,678
24 Debt Service 51,061 51,061 102,123 50% 51,061
25 Total Expenses 167,524 670,948 1,670,403 40% 644,915
26 Net Income (Loss) Before Capital 12,628 193,619 353,534 55% 181,993
27 Capital Expenses - (10,098) (885,000) 1% -
28 Net Income (Loss) After Capital $ 12,628 $ 183521 § (531,466) $ 181,993

*No assurance provided on these financial statements. These financial statements do not include a statement of cash flows.
Substantially all disclosures required by accounting principles generally accepted in the United States not included.



Fund 02-Sewer Revenues and Expenses

Line 2 Sewer Charges: Includes the monthly charge for sewer services. YTD is trending in line with budget.

Line 3 Standby Charges: Includes special assessment standby charges for the current & prior years and delinquent standby
penalties. Most of these revenues are received in November, December, and April. YTD is trending in line with budget.

Line 4 Other Fees & Charges: Includes permit & inspection charges, connection fees, other fees, and charges. YTD is over
budget due to higher permits and inspection, connection, and delinquent fees than anticipated.

Line 5 Interfund Transfer In/(Out): This line includes the monthly repayment of the interfund loan from Sewer to Parks.

Line 6 Other Income/(Expense): Includes gain or loss on sale of assets and other miscellaneous income. There is no activity
YTD.

Line 10 Salaries: Includes salaries for all sewer employees. YTD is trending in line with budget.

Line 11 Benefits: Includes employee insurance, PERS retirement, workers compensation, payroll taxes, and education &
training. YTD is trending in line with the budget.

Line 14 Contractual Services: Includes lab testing, engineering, GIS support & other contractual services. YTD is trending
under budget at 25% due to timing of GIS support expenses.

Line 15 Power: Includes electricity used for Sewer. YTD is trending in line with budget.
Line 16 Operations & Maintenance: Includes compost disposal, vehicle maintenance, vehicle fuel, uniforms, small tools,
and salaries for mechanics. YTD can trend over/under budget due to need and the timing of services. YTD is trending over

budget at 62% due to a $12K pump repair in October.

Line 17 Permits and Fees: Includes all annual permits and fees paid to the state. YTD is trending under budget at 9% due
to timing of annual renewals.

Line 20 Utilities (G&A): Includes gas, water, and telephone expenses. YTD is trending in line with budget.
Line 21 Office & Other Expenses: Includes mileage/travel reimbursements, office supplies, water conservation program,
and dues & subscriptions. These expenses are on an as-needed basis and can trend over/under budget. YTD is trending

under budget at 23%.

Line 22 Admin Allocation: This is the monthly distribution of the budgeted Administration Fund (Fund 10) expenses to the
enterprise funds.

Line 24 Debt Service: Includes interest & principal payments on outstanding debt. YTD can trend over/under budget due
to the timing of payments. Payments occur bi-annually in December and June. YTD is trending over budget at 50%.

Line 27 Capital Expenses: YTD balance in capital expenses includes the following:
e S$10K - New Filtrate Pumps, Electrical Panel & Sonic Meter
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. (Unaudited)
okt Preliminary Results - Subject to Change
November 42% of
2024 YTD Actual Budget Budget PYTD
1 Operating Revenues
2 Retail Sales $ 32184 § 128,957 $ 300,000 43% $ 115,548
3 Donations - - - 0% -
4 Board Discretionary Revenue - - - 0% -
5 Miscellaneous Income (Expense) - - - 0%
6 Total Revenues 32,184 128,957 300,000 43% 115,548
7 Expenses
8 Salaries & Benefits
9 Salaries 14,146 70,291 191,462 37% 74,333
10 Benefits 2,571 11,975 35,334 34% 10,203
11 Total Salaries & Benefits 16,717 82,266 226,796 36% 84,536
12 Recycling Center Operations
13 Contractual Services - 3,485 2,500 139% 606
14 Operations & Maintenance 1,274 5,098 9,750 52% 3,517
15 Total Recycling Center Operations 1274 8,583 12,250 710% 4,183
16 General & Administrative
17 Utilities 195 6,063 12,800 47% 6,875
18 Office & Other Expenses 718 3,525 9,000 39% 2,935
19 Total G&A 914 9,588 21,800 44% 9,810
20 Total Expenses 18,904 100,436 260,846 39% 98,529
21 Net Income (Loss) Before Capital 13,280 28,520 39,154 13% 17,019
22 Capital Expenses - 5 - 3 -
23 Net Income (Loss) After Capital $ 13280 $ 28520 $ 39,154 73% $ 17,019

*No assurance provided on these financial statements. These financial statements do not include a statement of cash flows.
Substantially all disclosures required by accounting principles generally accepted in the United States not included.



Fund 03-Recycling Center Revenues and Expenses
Line 2 Retail Sales: Includes sales revenues from the Thrift Store. YTD is in line with budget.
Line 3 Donations: Donations are not budgeted due to the unexpected nature of these revenues.

Line 4 Board Discretionary Revenue: This line shows the transfer of net cash from the Recycling Center (Fund 03) to the
Parks & Recreation Fund (Fund 05). This transfer is done at year-end for the audit.

Line 5 Miscellaneous Income/(Expense): Includes gain or loss on sale of assets and other miscellaneous income. There is
no activity YTD.

Line 9 Salaries: Salaries for all part-time recycling center employees and full-time supervisor. YTD is trending in line with
budget.

Line 10 Benefits: Includes employee insurance, workers compensation, payroll taxes, and education & training. YTD is
trending slightly under budget at 34%.

Line 13 Contractual Services: Includes software support and other contract services. Services are on an as-needed basis.
YTD can trend under or over budget due to the timing of services needed. YTD is over budget due to forklift repairs in
September ($3.1K).

Line 14 Operations & Maintenance: Includes vehicle maintenance, vehicle fuel, operating supplies, and uniforms. YTD is
trending over budget at 52% due to various thrift store supply purchases in July, the purchase of two swamp coolers in

August for $1.3K, and the purchase of cleaning supplies in Nov.

Line 17 Utilities (G&A): Includes electric and telephone expenses. YTD is trending slightly over budget due to increased
utility bills in the summer months.

Line 18 Office & Other Expenses: Includes advertising, bank charges and other miscellaneous expenses. YTD is trending
in line with budget.

Line 21 Net Income: Net income in the Recycling Center is moved to Parks & Recreation Fund (Fund 5) at year-end during
the audit through Board Discretionary Revenue.

Line 22 Capital Expenses: There is no activity YTD.
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Preliminary Results - Subject to Change

November 42% of
2024 YTD Actual Budget Budget PYTD
1 Operating Revenues
2 Property Rental Revenues $ 12199 § 61,106 $ 146,388 2% § 51,056
3 Other Income - 138 - 0% 30
4 Board Discretionary Revenue - - - 0% -
5 Total Revenues 12,199 61,243 146,388 42% 51,086
6 Expenses
7 Contractual Services - - 10,000 0% 5,600
8 Utilities 1,348 8,295 17,203 48% 8,438
9 Operations & Maintenance - 2,885 13,400 22% 6,699
10 Debt Service 26,544 26,544 53,088 50% 26,544
11 Capital Expenses - - - 0% -
12 Total Expenses 21,892 37,7124 93,690 40% 47,281
13 Net Income (Loss) $ (15693) $ 23519 $ 52,698 45% $ 3,805

*No assurance provided on these financial statements. These financial statements do not include a statement of cash flows.
Substantially all disclosures required by accounting principles generally accepted in the United States not included.



Fund 04-Property Rental Revenues and Expenses

Line 2 Property Rental Revenues: Includes revenue for 15302 Smithson and 15425 Wild Road properties. YTD is trending
in line with budget.

Line 3 Other Income: Includes penalties and other miscellaneous income; due to the unexpected nature of these revenues
these accounts are not budgeted.

Line 4 Board Discretionary Revenue: This line shows the transfer of net cash from the Property Rental Fund (Fund 04) to
Parks & Recreation Fund (Fund 05) at year-end during the audit.

Line 7 Contractual Services: Includes contractor and handyman expenses for installation of appliances, drywall repair,
roofing, or plumbing repairs. Services are on an as-needed basis. YTD can trend under or over budget due to the timing

of services needed. There is no activity YTD.

Line 8 Utilities: Includes electric & gas expense for the rental properties. YTD is trending over budget at 48% due to higher
usage in summer months,

Line 9 Operations & Maintenance: Includes maintenance and other costs relating to the rental properties. YTD is trending
under budget at 22%.

Line 10 Debt Service: Includes interest and principal payments on outstanding debt. YTD can trend over/under budget
due to the timing of payments. Payments occur bi-annually in December and June. YTD is trending over budget at 50%.

Line 11 Capital Expenses: There is no activity YTD.
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November 42% of
2024 YTD Actual Budget Budget PYTD
1 Operating Revenues
2 Program Fees $ 3647 § 28,737 $ 38,000 6% $ 36,124
3 Property Taxes 1,743 8,729 23,000 38% 8,525
4 Donations & Sponsorships 395 8,590 - 0% 10,614
5 Rental Income 1,465 11,523 24,075 48% 12,874
6 Developer Impact Fees 1,720 10,320 6,880 150% 8,600
7 Grants - . - 0% -
8 Interfund Transfer In/(Out) (5,964) (29,821) (71,571) 42% (17,542)
9 Board Discretionary Revenue 51,530 133,404 459,818 29% 136,455
10 Miscellaneous Income (Expense) - - . 0% 1,924
11 Total Revenues 54,536 171,482 480,202 36% 197,574
12 Expenses
13 Salaries & Benefits
14 Salaries 2,592 8,654 32,200 27% 35,045
15 Benefits 198 1,017 3,960 26% 10,994
16 Total Salaries & Benefits 2,790 9,671 36,160 27% 46,039
17 Program Expense 3,887 31,142 75,765 1% 34,854
18 Contractual Services 8,482 45,096 103,775 43% 4,554
19 Utilities 3,352 26,260 69,588 38% 39,419
20 Operations & Maintenance 1,296 20,014 29,789 67% 23,862
21 Permits & Fees - - 1,733 0% -
22 Grant Expense - 2,744 - 0% -
23 Other Expenses - - 900 0% 1,232
24 Total Expenses 19,807 134,928 317,709 42% 149,960
25 Net Income (Loss) Before Capital 34,729 36,553 162,493 22% 47,614
26 Capital Expenses - (63,200) {176,000) 36% (108,118)
27 Net Income (Loss) After Capital $ 34729 $ (26,647) $ (13,507) $ (60,504)

*No assurance provided on these financial statements. These financial statements do not include a statement of cash flows.
Substantially all disclosures required by accounting principles generally accepted in the United States not included.



Fund 05-Parks & Recreation Revenues and Expenses

Line 2 Program Fees: Includes recreation program fees, basketball league fees, youth soccer league fees and farmer’s
market revenue. YTD is trending over budget at 76% due to the increase in registrations for fall sports.

Line 3 Property Taxes: Includes the transfer of property taxes for streetlight utility expenses. YTD is trending in line with
budget.

Line 4 Donations & Sponsorships: Includes concert in the park sponsorships, event sponsorships and other
donations/sponsorships. YTD activity includes a $5.6K donation from American Legion, $100 donation for the July
concert and $75 donation for flag football in August.

Line 5 Rental Income: Includes rental income from the water shop, storage for the recycling center, community center
room rental, church rental, and gymnastics rental. YTD is trending over budget at 48% due to annual park field rental
revenue received in August.

Line 6 Developer Impact Fees: Includes park development impact fees charged to new developments. This account is
budgeted based on known development. As such, this account will go over budget if more development takes place.
YTD is over budget as development has exceeded anticipated levels.

Line 7 Grant Revenue: There is no grant activity YTD.

Line 8 Interfund Transfer Out/(In): This line shows the year end transfer of cash balance from the Recycling Center
(Fund 03) to the Parks & Recreation Fund (Fund 05), as well as the monthly repayment of the interfund loan from Sewer
to Parks.

Line 9 Board Discretionary: Board Discretionary Revenue in July includes the following:
e Radio Tower Site Rent — $13,952
e Property Taxes — S0

Solid Waste Franchise Fees — 510,541

Transfer Property Tax Revenue for Street Light Utilities — $(1,746)

Line 10 Miscellaneous Income/(Expense): Includes gain or loss on sale of assets and other miscellaneous income. There
is no activity YTD.

Line 14 Salaries: Includes part-time Parks and Recreation employees. YTD is trending under budget at 27%.

Line 15 Benefits: Includes health insurance, CalPERS retirement, worker’'s compensation insurance, payroll taxes, and
employee education & trainings. YTD is trending under budget at 26% due to less benefit expenses for part time
employees.

Line 17 Program Expense: Includes supplies and expenses for the youth soccer league, park, community center,
Farmer’s Market, and other programs. YTD is trending in line with budget.

Line 18 Contractual Services: Includes software support and other contract services. These expenses are on an as-
needed basis and can trend over/under budget. YTD is trending in line with budget.

Line 19 Utilities: Includes gas and electric for parks and the community center, along with telephone & electricity for
street lighting. YTD is trending in line with budget.



Line 20 Operations & Maintenance: Includes vehicle maintenance, small tools, vehicle fuel and building repair for the
park and community center. YTD can trend over/under budget due to need and the timing of services. YTD is trending
over budget at 67% due to several expenses:

e 54.5K evaporative cooler installation — Unit D Community Center

e $2.7K park maintenance supplies

e $1.2K safety socket box

e 51.7K remove/install park meter panel

e S$1.6Kirrigation parts

Line 21 Permits & Fees: Includes permit and inspection fees, along with San Bernardino County fees. There is no activity
YTD.

Line 22 Grant Expense: There is $2.7K in grant activity for Spartan Athletic Co. for soccer goal purchases, funded by
American Legion Donation.

Line 23 Other Expenses: Includes uniforms, printing costs, dues & subscriptions, and bank charges. There is no activity
YTD.

Line 26 Capital Expenses: YTD balance in capital expenses includes the following:
e 563.2K - Lighting for Baseball and sports fields
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i LA Preliminary Results - Subject to Change
November 42% of
2024 YTD Actual Budget Budget PYTD

1 Operating Revenues
2 Charges for Services $ 59,642 §$ 295731 § 708,761 2% $ 285,557
3 Assessments & Fees 35,713 40,154 245,096 16% 33,775
4 Other Charges 4,540 17,532 25,460 69% 15,086
5 Grant Revenue - 67,672 - 0% -
6 Board Discretionary Revenue - - - 0%
7 Miscellaneous Income (Expense) - 0% -
8 Total Revenues 99,895 421,088 979,316 43% 334,418
9 Expenses
10 Salaries & Benefits
11 Salaries 3875 19,618 51,584 38% 35,404
12 Benefits 2,407 10,176 20,312 50% 14,913
13 Total Salaries & Benefits 6,282 29,794 71,896 41% 50,317
14 Contractual Services 58,988 176,307 694,752 25% 334,948
15 Disposal Fees 15,936 66,138 173,000 38% 48,684
16 Operations & Maintenance 350 809 2,650 31% 799
17 Other Operating Expenses 207 1,058 5,090 21% 1,638
18 Admin Allocation 1,140 5,701 13,682 42% 5,231
19 Total Expenses 82,904 279,807 961,070 29% 441,618
20 Net Income (Loss) Before Capital 16,991 141,281 18,246 (107,199)
21 Capital Expenses - (67,672) - 0% -
22 Net Income (Loss) After Capital $ 16,991 § 73,609 $ 18,246 $  (107,199)




Fund 06-Solid Waste Disposal Revenues and Expenses

Line 2 Charges for Services - Solid Waste: Includes regular pick up of solid waste. YTD is trending in line with budget.
Line 3 Assessment & Fees: Includes special assessments for refuse land use fees for current & prior years. YTD can trend
over/under budget due to the timing of receipts which are usually received in April and December. YTD is trending under

budget at 16%.

Line 4 Other Charges: Includes delinquent fees and penalties on delinquent taxes. YTD is trending over budget at 69% due
to more delinquent fees, penalties, and recycling revenue than anticipated.

Line 5 Grant Revenue: YTD activity includes reimbursement from CalRecycle for the purchase of a brush chipper.

Line 6 Board Discretionary Revenue: This is the amount that would be transferred in from discretionary funds if this fund
operates at a deficit for the FY.

Line 7 Miscellaneous Income/(Expense): Includes gain or loss on sale of assets and other miscellaneous income. There is
no activity YTD.

Line 11 Salaries: Includes salaries for solid waste employees. YTD is trending in line with budget.

Line 12 Benefits: Includes employee insurance, CalPERS retirement, workers compensation, payroll taxes, and education
& training. YTD is trending over budget at 50% due to increase in health insurance premiums.

Line 14 Contractual Services: Includes Burrtec fees and other miscellaneous contract services. YTD can trend over/under
budget due to need and the timing of services and fees. YTD is trending under budget at 25%.

Line 15 Disposal Fees: Includes San Bernardino County disposal fees and green waste disposal fees. YTD is trending under
budget at 30%.

Line 16 Operations & Maintenance: Includes vehicle maintenance, vehicle fuel, operating supplies, and uniforms. YTD can
trend over/under budget due to need and the timing of services. YTD is trending under budget at 31% due to less
maintenance costs than anticipated.

Line 17 Other Operating Expenses: Includes rent for park storage, telephone, postage, event expenses, public outreach,
printing, small tools, and bad debt expenses. YTD is trending under budget at 20%.

Line 18 Admin Allocation: This is the monthly distribution of the budgeted Administration Fund (Fund 10) expenses to the
enterprise funds.

Line 21 Capital Expenses: YTD balance in capital expenses includes $67.7K for a brush chipper. This purchase was funded
by grant proceeds from CalRecycle.
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November 42% of
2024 YTD Actual Budget Budget PYTD
1 Operating Revenues
2 Tower Rent $ 14153 § 60,189 § 198,909 30% $ 68,506
3 Property Taxes 28,397 30,475 125,742 24% 27,521
4 Solid Waste Billing & Fees 18,106 87,780 190,781 46% 82,640
5 Fees & Charges 3317 16,269 28,500 57% 15,405
6 Investmentincome 23,768 141,796 80,000 177% 90,347
7 Other Income 5,704 5,704 200 2852% 262
8 Board Discretionary Revenue {53,274) {142,133) (423,818) 34% (144,980)
9 Total Revenues 4011 200,080 200,314 100% 139,701
10 Expenses
11 Salaries & Benefits
12 Salaries 51,682 263,233 669,796 39% 274,831
13 Benefits 20,110 151,510 317,371 48% 130,088
14 Directors' Fees 1,394 9,322 47,500 20% 19,292
15 Total Salaries & Benefits 73,186 424,064 1,034,667 41% 425,531
16 Contractual Services 8,099 162,750 270,482 60% 145,487
17 Insurance - 82,634 120,862 68% 47,286
18 Utilities 972 9,951 22,140 45% 11,745
19 Operations & Maintenance 350 1,756 5,150 34% 1,221
20 Permits & Fees 20 10,181 14,850 69% 12,211
21 Office & Other Expenses 4,975 41,282 96,860 43% 34,464
22 Election Expense - - 3,500 0% -
23 Administrative Allocation (114,016) (570,082) {1,368,196) 42% (523,072)
24 Total Expenses (26,415) 162,536 200,315 81% 154,872
25 Net Income (Loss) Before Capital 66,586 37,545 - (15,170)
26 Capital Expenses - - 0% -
27 Net Income (Loss) After Capital $ 66,586 S 37545 § - $ (15,170)

*No assurance provided on these financial statements. These financizal statements do not include a staterment of cash flows
Substantially all disclosures required by accounting principles generally accepted in the United States not included



Fund 10-Administrative Revenues and Expenses

Line 2 Tower Rent: Includes radio tower site rental fees. YTD is trending under budget at 30% due to the timing of radio
tower payment receipts.

Line 3 Property Taxes: Includes current & prior property tax and penalties. YTD can trend over/under budget due to the
timing of property tax collections, with a majority being received in December and April. YTD is trending under budget at
24% due to timing of receipts.

Line 4 Solid Waste Billing & Fees: Includes franchise fees and billing for solid waste. YTD is trending in line with budget.

Line 5 Fees & Charges: Includes credit card processing fees and other miscellaneous fees. YTD is trending over budget at
57% due to higher than anticipated credit card fees.

Line 6 Investment Income: Includes investment income and unrealized gain or loss on investments. YTD is over budget
due to the investment in California Cooperative Liquid Assets Security System (CA CLASS) account yielding higher
interest returns.

Line 7 Other Income: Other Income includes recycling revenues and other miscellaneous income. YTD activity includes
$5.7K for recycling revenue.

Line 8 Board Discretionary Income: Includes the transfer of the following for Parks and Recreation Fund (Fund 05):
e Radio Tower Site Rent — $13,952
e Property Taxes — S0
e Solid Waste Franchise Fees — $10,541

Line 12 Salaries: Includes full time, part time & overtime for administrative employees. YTD is trending in line with budget.

Line 13 Benefits: Includes employee insurance, CalPERS retirement, workers compensation, payroll taxes, employee
benefit & morale and education & training. YTD is trending over budget at 48% due to the annual PERS unfunded liability
payment in August.

Line 14 Directors’ Fees: Includes directors fees as well as directors training, seminars, and mileage expense. YTD is trending
under budget at 20%.

Line 16 Contractual Services: Includes software support, legal services, and auditing & accounting services. YTD is trending
over budget at 58% due to increased Insite transaction fees related to credit card processing transactions and annual
software support renewals.

Line 17 Insurance: Includes both general liability and vehicle insurance expenses. YTD is trending over budget at 68% due
to the timing of annual insurance policy renewals.

Line 18 Utilities: Includes telephone and electricity expenses. YTD is trending in line with budget.

Line 19 Operations & Maintenance: Includes vehicle maintenance, vehicle fuel, mileage & travel reimbursement,
uniforms, and equipment maintenance. YTD can trend over/under budget due to need and the timing of services. YTD is
trending slightly under budget at 34%.

Line 20 Permits & Fees: Includes the annual LAFCO fees, the GFOA application fee for the budget award, and San
Bernardino County fees. YTD is trending over budget at 69% due to the timing of annual LAFCO fees.

Line 21 Office & Other Expense: Includes board meeting supplies, public relations, community promotion, bank charges,
office supplies, postage, and dues & subscription. YTD is trending in line with budget.

Line 22 Election Expense: Includes the cost of elections. There is no activity YTD.



Line 23 Admin Allocation: This is the monthly distribution of the budgeted Administration Fund (Fund 10) expenses to the
enterprise funds.

Line 26 Capital Expenses: There is no activity YTD.
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DATE: January 16, 2025
TO: Board of Directors
FROM: Kimberly Cox, General Manager
SUBJECT: Agenda item #3d
Draft Budget Schedule

Each year the budget planning provides starts in January with the development of the schedule
and is then presented to the Board in segments in the ensuring months. Anticipated budget
adoption this year will be at the May 15 or the June 5™ meetings depending upon how the budget
development process unfolds.

Following is the anticipated schedule:

February 6 Water CIP
February 6 or 20 - TBD Mid-year budget review
February 20 Wastewater CIP Review
March 6 Cost of Living Consideration
March 6 Park CIP Review
April 3 Acceptance of Burrtec Annual Request
March & April Staff level work
May 22 Budget Workshop (Special Meeting)
June 5 Public Hearing for Budget Adoption
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CEEMME Helendale Community Services District

DATE: January 16, 2025
TO: Board of Directors
FROM: Kimberly Cox, General Manager
SUBJECT: Agenda item #5
Discussion and Possible Action Regarding Approval of Directors’ Expense Reports
STAFF RECOMMENDATION
None.
STAFF REPORT

This matter is at the discretion of the Board. Included herein for the Board’s consideration are
expense reports submitted since the last Board meeting.

Fiscal Impact: As outlined on the attached Expense reports
Possible Motion: Approve Expense Reports as presented
Attachments: Spreadsheet of cumulative meetings

Director’s Expense Reports



0 dwo)-uop o _
0 paiesuadwo) 169340 s3uAd
0 0 dwon-uop "
Z Z T Jo012.1Q 1agquasoy
TC T Z T E 0 b4 9 4 ¥ ré dwo)-uon

1oy211Q uung
1A £ 9 £ Fé £ 9 L £ 0T S pajesuadwo)
LE 4 z € 14 [4 14 T 1 4 14 z £ T 9 dwo)-uon

Jopeuq | seusple)
0€ z Z € 4 4 T T 4 1 € S 4 )2 0 palesuadwo)
T T 0 0 0 0 0 0 0 0 dwon-uon| uapisaly -
[43 4 S € £ 14 S € Z 0 14 palesuadwo) ERINY A

Tv10L | bZ0ZZT | PZOZTIT | ¥ZOZOT | +TOZ6 v20z 8 veoz L ¥z0Z 9 veoz s vzoz v veoz € veoz e YT0TT | €Z0Z¢T | £ZOZIT adAy apIL aweN

SHLNOIW-ZT DNITI0Y
140d3Yd NOILVSNIdINOD advod




i / mmo.omﬂmwmzz

Sunaapy pavog 1xau ay1 1o pajuasaid aq of paainba.i 1410daa [DGi2A 40 UITIN

$103921K(] JO pavog] i Aq paaosdde-ard Sunosapy (y)

1DLNSI(] 21 JO SUONIUNY UIAJOAUT SIONBUIL UL SISOINUL 1M UONRZIuesIo /m Sunsajy (1)

1210sI(] o) Sunpagge uonoipsunl /m £poq [e1apa / 21 / (820 Funaspy (1)

19LISI(] AU} AQ PAUIRIAL JUR)NSUOD / AIUIONE / SIONPNE yiim Funaajy (H)

suonerado 191081 Furpiesas 2ouBisap 10 WO /m Funsapy ()

pIROE] AU} JO 22NIUILOD D0 PV ()

+ WLNSI] 01 paIe[al weIFol ] Sululel] / IBUIWAS / 20UAIdJu0’) (5)
+ PIROY €106 18 uoneuasaiday (1)

 WUdAa/dunasu a1pgnd 18 vonmuasarday ()

« TU2AD o110 (g)
10V UMOIg] 213 A PIUI2A0T FUnaw a1jgnyg 8%

sarI0391e) asuadxy

e _m‘_zumcmﬂlm
$707 ‘6 Atenuep
00°00€8 00°00¢$ C
‘Jejol, SSUNIA § asInquIIy ssuadxy ¢ | SwiBpo g | S[BIN § SN
jgauag dqn
wd((:9 - SundIp ANunwwo) JSNg ,_m_ :o_w_a_._.hm_mm
J - - FT0T/E/01
ON ON V) ‘molsaeq - SUnaoA HIg JuaAy
SIAIISIY 10] AJ1[0] ‘JJRIS / 10JIII(] SUONB[IY AN[OJ MIIANY wwﬂ%wu_wwmum
\4 — PTOT/E/01
ON S wdg: ¢ unad pieoyg JUDAY
epudse FuIIA] pIEog MIIAIY PUE SSNISI(] “thwma”_uﬂmum
D — PTOT/E/01
SR oON X0 JAS YIM SUndy JuaAY
Hnjauag aqng
suondQ) 1e[og / 1BPUIE)) STOT / APO)) ISAIUY JO JIIJU0)) 1o co:a:.omum_
\ — PTOT/61/6
ON S9A wd((:9 SunddyA] preog JUDAT]
EPUISE SUNIIA PILOY MIIAIY PUE SSNISI(] MMNHMWMHM
D — +T07/61/6
Sa A ON X0 JAID YHM SUnaagy Ay
\fcmﬁ.‘.u (ON / S97) (ON /$S2X) asuadxy ,
5§55 e suoyg | ssinquoy | sopos | UZPUTS | SIS | SN NOILVNV1dXd ANV NOILLAIYDSEA ASNAdXA aLva

PT0T 1WA :Suipuy poriad Aed

seudapae)) 38.0095) 110103TI(]

viol

AAHONOA ASNAIXH JHIINITIN aavOod
LOTILSIA SADIAYAS ALINNININOD A TVANATAH




B/ SS9"0S 0[N

BUNIIPY pADOG JX2U 21} 1D Pajasaid 2q 0] pastnba.a 110da Dqiaa 10 UM |, paeog] Ay Jo 2a1wwiod 20p py ()Y
$1019211(] JO paeog] ay1 Aq paaoidde-aid Sunoay (M) 4 12LISI(] 01 paje[al weidold Suuled ] / JRUIWAS / 20UdIajuo?) (1)

JOLISICT Y1 JO Suonounj FUIAJOAUT SIONBUIL UT $1S2I2IUT I UONBZIURTI0 /M Sunasp () + PIROE €D106 12 uonruasaxday ((q)
0LSI aY) Fundagye uonaipstn( a Apoq [RIapa.] / a1v1S / [R207] Funasy (1)  u2Ad/Bunaaw aiqnd je uoneyussaaday ()

1ISIC] 2Y) AQ PaULRIAL JURNSUOD / LauJone / siolpnie yim Sunoaj (H) + JU2AD 21N (g)

suone1ado 101s1(] Suipiedas auF1sap 1o D /M Sunasp () 19y UMmOodg] Y1 Aq pawIdA03 Funasw 21qnd (V)

sar103a18)) asuadxy

e 22INeusIg
S707 ‘6 Arenuep

00°05vS 00°0StS €
;[ejog, SSUNIA § asanquiay | asuadxy § | Bwidpoy ¢ | S[BIN § SA[IIAl
Eu:umlm__@_i
SSID0.LJ IDJEADISBAN SIDIAIIG SULIIUISUF / JOIBA] S, IULIE] / 92IN0G [0S SIAIV 1E[0S 10 vonduasaq
\4 — FTOT/LIN
oN SoA wd(:9 Sun pivog JUIA
1njauag anqng
epuade SuAI[A] pIeog MIIAIY PUE SSNISI(] 10 TONBHTE
D FIOT/L/LL
SOA oON X0 JAIS) YIM SUnIIA JUIAT]
L[ HouRg onqng
PT/ETOT d8us() 1AL / €1 IPAL / SNV 1B[0S 30 uonduasaq
v PTOT/L1/01
ON SaA wd((:9 U pieogy JUAAT
njauag dnqnd
EPUISE SUNIIA PIEOY MIIAY PUE SsnIsI(] S0 A
V) YT0T/L1/01
SIA oN X0D) JAID) MM SUNIIA TUBAT]
18108 Hjauag anqnd
Jo uonduasag
A PTOT/L1/01
ON] SIA SuNIdIA DOH AV JU2AY
A103318) (ON / S2A) (ON /SoX) asuadxy SmSport < | sies o
asuadxy e suoyyg | asinquidy PYO § Iopo T § | SIBIA § NIl NOILVYNVTdXA ANV NOLLATYOSHA ASNAJIXH aLvda
$207 19qWdI( Suipuy poridg Aeg ‘ seuapae)) Qm.—c@mv 1070211
AHAHINOA ASNAIXH YHIINAN advOod
3o LOTALSIA SADIAYAS ALINNNINOD ATVANATIH




AU/ CC908 peONN__ |

MREDDE pApog j1xau atf] 1o ﬁmukmhmxﬁ. aqg o} wwm;.._.z_mumh 1odas 0GA2A 1O UDJJLIN o

$1033211(] JO pieog ay) Aq pasotdde-axd Sunoop ()

10LISI(] A JO SUONDUN] FUIAJOAUI SINBL UL SISIDIUL Y)Im UONRZIUESIo /m Sunas (f)

121S1] A1 Sunoagye uonarpsun{ /m Apoq [RIapa.] / 21e1S / [2907] U2 (1)
19LS1(] Y] AQ PAUIRIDI JUBRYNSU0D / LOUI0NER / SIONPNE Y1im Jundaa (H)

suonelado 10181 Fuipaesal 22uF1SIp 10 D /M Suned (D)

PIROE YL JO MWD D0 PV ()
£ 1DIASI] 0) pajepal wieaSol Suruiel] / JRUIWAS / 20Ud1afuo)) (1)
« PIROE €106 1B uenejuasaxday (1)

« JuoAa/Sunoaw arjqnd je uoneudsaiday (D)

+ WAAR 21N (€1)
10V umodg A Aq pawsaaod Sunpsw sngngd (V)

sar0gaye)) asuadxy

e 2INRUSIS
€707 ‘6 Alenugp
00°00€S 00°00¢S T
‘[elo, SSUIIA § asanquiRy | sswadxy § | SwSpoy § | S[BIN S SILIAI
EPUASE SUIAAA] pIeog MIIAIY puUe ssnosi(| wwwmmmam_“mum
D ... PTOT/61/T1
SR ON X0D) JAIY) YHM SUnIRA Ay
d[qEe ] UONBZIUBII() ‘RE6HS SU0NIUU0ISIp J1odas jenuue ssnasip ‘uondo 14-7 saoadde jipny wwﬂwmu_ﬂ_hmum
Vv — Pa0T/s/Tl
ON Sa X wd((:9 3unAIN paeoy JUAAY
vpudse SUrdIJA] PLEOY MIARY pUR SSNISI(] wwﬂ”“ww_hmwm
D — PTOT/S/TI
SIA ON X0D JAID UMM SUDIIA UEYNG|
ey d1qnd
I3EIBJ 93,] 0) UOISIAIY ‘S}JU [BAPIA ‘(QUaWARJ-UON]) IIAIIS IIJEAN “JTHOISI(] A0 UONEIIFIPOIAL oA
\4 — PTOT/1T/11
ON SAN wd()(:9 SunaIN pieoyg WAy
EPUISE SUIIIA] PABOE MIIAIY pUE SSNISI(] WMMHM_QMMMM
D = PTOT/IT/1]
SR oON X0D) JAIS) YA SUNIIA JUAAY
A1083)8) (ON / S2A) (ON / S9R) asuadxy N P—_— _— —
asuadxg eD suoyy | asanquiey BP0 § 15poT] i! NOILVNVTdXH ANV NOLLIIIDSAd ISNAIXE

70T 1quada( :Sulpuy poldd Aed

Seudpae)) 38.1095) 110)03I(]

vjog

AAHONOA ASNAIXHT JAIINHAN advod
LOTALSIA SADIAYAS ALINNNWINOD A TVANATIH




S[IUI/ $59°08 -95LaIIN |

Bui122j pAnog 1X2U 2y) 10 papiasaid aq o) paainbad 110daa [pg.isa 10 UM

$1010211(] Jo pieog] ay) £q paaoidde-oid Sunoay (3)

1DLISIC] Y] JO SUOIUNY SUIAJOAUL SIDNBLL UT SISAINUT )AL UONPZIURSIO /M SUNIA] ([)

191811 23 Fupde uonoIpsLIn /m Apoq [eJapa,] / 21R1S / [B207] Sunda (1)
1OLISI( 21 AQ PAUIRIDI JUBINSU0D / LSUIONE / SIONPNR Yis SUnaop (H)

suonelado 1o1si] Suipiedal 22uFIsp 10 D) /M SundIW ()

PIROE] U1 JO 20NILILO0D DOH PV ()

& 10181 01 paje[al Wesdol SuIUIRL] / IBUIWDS / 20USIAJU0)) (1)
+ PIeOg €106 18 uonejuasaxday ()

+ W2A3/Bunsaw srpqnd e uoneiussarday (D)

5 JU2AD 1[qn{ (¢)
10V umoug] Ayl Aq pawraaod Junaaw g (V)

saLi05a1e)) asuadxyg

R ”P_Bm:w_lw.
$70T ‘6 Atenuep
00°0ST$ 00°0518 I
([ejo], SBUIIIN § ssanquiey | asuadxy § | Swmspoy§ | s[wdN § SIIIAl
Eu:um_..o:n:m
Jo uondudsaqg
x * uaAg
Jjauag arqngd
Jo uondunsag
% 3 2AY
Jijauag a1qng
Jo uondunsa(g
* * JUIAT
jauag stqnd
Jo uonduasaqg
% o JUIAY
jjauag dtqnd
Surure.d |, Saq5 / SIIJ() JO UL [BRUUY “JJLIS / SI0)IIAI(] SUONEY §[-HT0T UOHINJOSRY ot s
i — PTOT/61/TI
ON S A wdg:e - wd(:9 U1 pivog JUAAY
A1089)€) (ON / S37) (ON / S9A) asuadxy
wisly | ey | sangnow | ouag | PPCLS | SRS | BHN NOILVNVTdXd ANV NOLLJIMDSId ASNAdXT ALVa

P70 12quIadd( Suipuy polidj Aed

seudpae)) 331035 :10)0311(]

vioy

AIHONOA ASNHIXH JHIININ ddVO4d
LOTILSIA SHOIAYEAS ALINAWNOD A TVANATIH




? G'Gg abeajiyy

Bunesw pieog jxau ayj Je pajussaid aq 0} padinbal Jodal [BQI8A 10 UBJLA ,

pJeog 8y} JO 990D 90H PY 4

sloyoal1( Jo pieog ay) Aq panoidde-aid Bunesiy y

. JouIsiq o} pajejal weibolg Bululel]/Ieuituas/aousiajuos) -3

10 suonjouny BUIAJOAUT SIS}jew Ul S}SaIajul Yjim uoneziuebio/m Bunsay i

. PIBOg £01.0G J€ uouonejuasaiday :g

QS OHbBunoaye uonaipsuniim Apoq |eiapa4 10 ajels ‘|eao jo Buiasy ;|

. JUaAT/Bun@ayy oijgqng 1€ uonejussalday (D

uUsIq Aq paulelal jueynsuod Jo Asuiope ‘sio)ipne/m Bunaspy ‘H

. WUSAT 1jqnd °g

suonesadQ jouisiq Buipiebal aaubiseqg Jo Wo/m Buljesiy ‘1o

10V umoug Aq pauwanob Bunaapyy oiiqnd v

vl

H3IHONOA ISNIdX3 ¥3FINIIN AYVO0Sd LOIMLSIA SIDIAUIS ALINNWINOD FTVANITIH

Lo saiioBaje) asuadx3y o
aleq Vi \ g anjedbls 5 \.
27 P Al
) i
$ $ $ $ $ T i =
sbuneaap asuadxg
lejoL BujbpoT saji
|ejol s|qesuadwon | J8Yj0 sjeaj\ [ejoL
Bunsap 10 # €101 1101 lejol [eyol
Jyausg dlgnd
Jo uondussaq
$ $ $ juan]
Jauag 21gnd
Jo uonduosag
$ $ $ wen3
Wauag olgnd
jo uonduosaq
$ $ $ wen3
P
\ A COWwW Wjeuag oland
o ZBY W73 e P
i
VJ g g al w22 \HU& ﬁ@@ — \ﬁ
L
5 ( jysuag dlqnd
mﬁw )2z W \ x%@ f:@ ¢ Nq& J0 uoyduasaq
FA ; . \/
\P $ $ $ w ﬁb 1\.,1_,\.5 m_,m _\—\U\ﬁ\c JusAg V
W%_Mﬂ”w —M.WLPMU N/A @sinquiay mw“”“_mnm BuibpoT sjealy sa|IN uoneuejdxz/uondussaqg asuadxy ajeq
p—== o
% ) Y =¥
Blupug polad Aed (\um-«m..r WS 20 u A /’ mﬂh aweN




g€RVIe,

;,

COMMUN,.
-5

3‘? \

19141516°

MHelendale Community Services District

Date: January 16, 2025
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #6
Discussion and Possible Action Regarding a Change Order to Lighting Contract for
Additional Work

STAFF RECOMMENDATION:
Staff requests approval of this item.

STAFF REPORT:

Staff has installed the footings and sweeps for the old light pole relocation. In addition, conduit
will be installed in-house in the areas that are lacking. Per the picture below, the conduit along the
right side (east) of the field was previously installed to allow for future electrical. Staff will
intercept this conduit and add two pull boxes. Staff will trench and install the balance of the 1”
conduit to the first pole and then from the first pole to the second pole on both sides of the north

field, bolt on the light fixtures and connect the wire.

Pull
box

s T T




The request for the change order is to have the contractor install new switch controls, electrical
panel and breakers. The switch controls are a new addition for each field so that the lights can be
controlled remotely by District staff. The switch controls are $9.375 for each field. This additional
request is being added to the scope of the project as it has been challenging to get the lights
turned on and off in a timely manner for the various uses at the field. The lighting controls will
save time, save the lights and save manpower costs running to the park at all hours. In addition,
we have shared the combination for the lighting lock with others who are using the field and
inevitably that information is obtained by others who are not authorized to use the lights. Adding
the switch controls will allow certain District staff to control the lights and avoid the issues
experienced previously by the multiple users at the park.

Fiscal Impact: $30,710

Possible Motion: Approve Change Order for Additional Work on Ballfield Lighting Projects

Attachments: Scope of Work for Change Order



Your Trusted Roofing Partners
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ROOFING AND CONSTRUCTION EXPERTS

Proposal

Commercial ¢~ Roofing Division

AMS CONSTRUCTION

PRESENTED BY: JERAMIE JONES

jiones@amsroofingconstruction.com

CSI_B# 992388
1285 Columbia Ave Riverside Ca, 92508




AMS CONSTRUCTION

Commercial & Roofing Division

EXHIBIT A - Proposal -

AMS

CONSTRUCTION

RLX)I ING AND CONSTRUCTION EXPERTS

DATE OF PROPOSAL | 12/23/2024

Project: Helendale Community Park
Address: 15425 Wild Rd, Helendale, CA 92342
Scope of Work: Soccer Field — Wiring Terminations & Connection to Power Source & Automatization to New and

Existing Soccer Field.

I. Wiring Terminations & Connection To Power Source - $11,960.00

=

Wiring terminations & connection to power source
o Wire pull removed from bid** price includes-all work at main switch gear.
Switching
Contactors
Standalone structure
Connection to power source
Connection to underground conduits
Circuit breakers
Termination of circuits

HHERAAN

&

Connect Existing Underground PVC Conduits To Switch Enclosures That Will Be Mounted On Standalone Structure:
Provide and install 2-1/2” LB and reduce to 1-1/4” EMT. connect to switching enclosures. Installation of standalone structure-
(see photo attached) (sub panel location on switch gear area is full/cannot accept any more equipment on that wall) provide
and install 2” posts and strut channel backer board next to main switch gear cabinet. new structure will be anchored to the
existing concrete pad on back side of switch gear.

B) Installation Of 277 Volt Lighting Contactors: Provide and install weatherproof enclosure for new lighting contactor - (4) new
20-amp lighting circuits for new field- Provide and install (2) lighting contactors (1) for new field lighting (1) for existing field
lighting -Relocate existing field switches to new enclosure.

C) Installation Of Manual On/Off Switching: Provide and install weatherproof enclosure for manual ON/OFF switches (2) total
(manual ON/OFF controls needed for all circuits)

D) Installation Of Feed Conduits To Power Source (Sub Panel): Provide and install 1-1/4” EMT and connect new switch
enclosures to existing sub panel. Provide and install wiring between panel and switching enclosures

E) Installation Of Circuit Breakers: Provide and install (4) new Eaton brand bolt on 277 volt circuit breakers to feed the (4) new

circuits being installed for the new lighting.

IV. Lighting Controls — New Field - $9,375.00

New field-remote lighting control system - new field**

400-amp main switch location

Provide & install remote lighting control system with Wifi switching capability.
Wifi enabled lighting.

Control panel that can be accessed anywhere remotely - 277-volt system.

%N NN K



LR

NOTES NEW FIELD:

Lighting will be controlled and is fed from main 400-amp switch gear box located center right side of site map old/

Existing field lighting is fed off of the sub panel inside the snack shack - (2) different locations that would require (2) control
panels

To achieve Wifi switching for both fields it will require a lighting control panel at each location- (1) at snack shack and (1) at
main switch gear cabinet (Wifi signal must be present at these locations)

V. Lighting Controls — Existing Field - $9,375.00

Only existing field- remote lighting control system - old/ existing field** Snack bar location
Provide & install remote Lighting control system with Wifi switching capability Wifi enabled lighting
Control panel that can be accessed anywhere remotely-277-volt system

NOTES EXISTING FIELD:
Field lighting will be controlled and is fed from main 400-amp switch gear box located center right side of site mapold/
Existing field lighting is fed off of the sub panel inside the snack shack-(2) different locations that would require (2) control
panels.
To achieve Wifi switching for both fields it will require a lighting control panel at each location- (1) at snack shack and (1) at
main switch gear cabinet (Wifi signal must be present at these locations)

o Price shown is for (1) field.

Exclusions and Notes:

v
v

v
v

Any unforeseen site conditions.

If additional work is required outside of the above scope the client will be notified to approve additional cost as a
change order.

Inspections, permit fees.

Adequate parking for workers, equipment and port o let to be determined and provided prior to commencement
of work.

AMS PROPOSES Scope of work I/WE ACCEPT the prices, specifications and terms, as stated in
this bid proposal, are approved. We authorize the drawing up
of all necessary contract documents so work can begin.

Grand Total: $30,710.00

Approved and accepted (owner or owner’s authorized agent) Date

Approved and accepted (second owner - if an
NOTE: This proposal may be withdrawn if not accepted within 45 5 hemt 3 e

days from 12/23/2024

Respectfully submitted by: Jeramie
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Date: January 16, 2025
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #7
Discussion and Possible Action Regarding Approval of a Professional Services
Agreement for Financial Support Services with a New Service Provider

STAFF RECOMMENDATION:
Staff recommends approval of a Professional Services Agreement with Starting Line Advisory for

accounting support services.

STAFF REPORT:

In 2019, the District contracted with Platinum Consulting owned by Cindy Byerrum. Within a year
the firm merged with Eide Bailly. The power of the Platinum and Eide Bailly (EB) team cannot be
understated as a resource for the District. Your Staff has access to a team consisting of
accountants, CPA, and payroll/tax specialists overlooking our financial transactions on a monthly
basis. The District has enjoyed a great relationship with the small government team that Cindy
built, however, as Cindy approaches retirement this spring several of her team members have left
Eide Bailly for other ventures. Eide Bailly’s core focus is the larger government entities so Staff is
concerned that we would not receive the support we have become accustomed to.

The primary manager that District Staff has worked with for years has left Eide Bailly and joined
another former team member, lan Berg (CPA) who began Starting Line Advisory. District Staff is
requesting that the Board cancel the professional services agreement with Eide Bailly and approve
a PSA with Starting Line Advisory. The District would retain the same level of financial accounting
support it has enjoyed over the past five years and continue to deal with individuals who know our
systems, processes and accounting software. For a small agency, the District’s accounting is fairly
complex with three enterprise funds and the general government functions of Park and
administration.

Typically, Staff brings the annual PSA to the Board in March for the upcoming year, however, since
we are requesting to change consultants prior to the end of the fiscal year, we are also requesting
that the Board consider approval of the contract for the upcoming year (Fiscal Year 2026). The
proposed contract will be at an annual cost savings to the District of approximately $14,000. Each
year the billed costs would increase based upon a Consumer Price Index (CPl) nexus rathern thjan
the steep unexplained annual increases we have received from EB. As with the current service
agreement, the proposed PSA is for an estimated number of hours. In the event additional



support is needed, and the estimated amount is exceeded, Staff will come back to the Board for an
increase in the amount of the purchase order.

FISCAL IMPACT: $17,656 for balance of FY25 and $49,553 for FY26
POSSIBLE MOTION: Approve Professional Services Agreement with Starting Line Advisory

ATTACHMENTS: Proposals for balance of FY25 and all of FY26



AGREEMENT FOR SERVICES
BETWEEN
HELENDALE COMMUNITY SERVICES DISTRICT
AND
STARTING LINE ADVISORY

THIS AGREEMENT is made this 1 day of February, 2025 (hereinafter referred to as the
“Effective Date™), by and between the HELENDALE COMMUNITY SERVICES DISTRICT, a
public agency organized and operating pursuant to California Government Code Section 61000
et seq. (hereinafter referred to as the “DISTRICT”), and Starting Line Advisory (hereinafter
referred to as “CONSULTANT”). DISTRICT and CONSULTANT may individually be referred
to as “Party” or collectively as “Parties” in this Agreement.

RECITALS

WHEREAS, the DISTRICT desires to contract with CONSULTANT to provide financial
and accounting consulting services for the DISTRICT (hereinafter referred to as “Project”); and

WHEREAS, CONSULTANT is willing to contract with the DISTRICT to provide such
services for the Project; and

WHEREAS, CONSULTANT holds itself as duly licensed, qualified, and capable of
performing said services for the Project, and CONSULTANT is customarily engaged in an
independently established trade, occupation, and/or business of the same nature as the work to be
performed herein; and

WHEREAS, this Agreement establishes the terms and conditions for the DISTRICT to
retain CONSULTANT to provide the services described herein for the Project.

COVENANTS

NOW, THEREFORE, in consideration of the faithful performance of the terms and
conditions set forth herein, the Parties hereto agree as follows:

ARTICLE I
ENGAGEMENT OF CONSULTANT
AND AUTHORIZATION TO PROCEED

1.1 ENGAGEMENT: The DISTRICT hereby engages CONSULTANT, and
CONSULTANT hereby accepts the engagement, to perform the Project services described in
Section 2.1 of this Agreement for the term set forth in Section 5.1 of this Agreement.

1.2  AUTHORIZATION TO PROCEED: Authorization for CONSULTANT to
proceed with all or a portion of the Project services described in Section 2.1 of this Agreement
will be granted in writing by the DISTRICT as soon as both Parties sign the Agreement and all



applicable insurance documents required pursuant to Section 6.3 of this Agreement are received
and approved by the DISTRICT. CONSULTANT shall not proceed with said Project services
until so authorized by the DISTRICT, and shall commence work promptly upon receipt of the
Notice to Proceed.

1.3 NO EMPLOYEE RELATIONSHIP: The Project services to be provided by
CONSULTANT are outside the usual course of the DISTRICT’s business. CONSULTANT
shall perform the Project services provided for herein as an independent contractor, and not as an
employee of the DISTRICT. CONSULTANT is not to be considered an agent or employee of
the DISTRICT for any purpose, and shall not be entitled to participate in any pension plans,
insurance coverage, bonus, stock, or similar benefits that the DISTRICT provides for its
employees. CONSULTANT shall indemnify the DISTRICT for any tax, retirement contribution,
social security, overtime payment, or workers’ compensation payment which the DISTRICT
may be required to make on behalf of CONSULTANT or any agent or employee of
CONSULTANT for work performed under this Agreement.

ARTICLE II
SERVICES OF CONSULTANT

2.1 SCOPE OF SERVICES: The Project services to be performed by the
CONSULTANT under this Agreement are described in the Scope of Work attached hereto as
Exhibit “A” and incorporated herein by this reference (hereinafter referred to as the “Scope of
Work™), and shall, where not specifically addressed, include all related services ordinarily
provided by the CONSULTANT under same or similar circumstances and/or otherwise
necessary to satisfy the requirements of Section 3.3 of this Agreement. In case of conflict
between the terms of this Agreement and the provisions of the Scope of Work, this Agreement
shall govern.

22 [Intentionally omitted]

2.3 HOURS AND WORKING CONDITIONS: The DISTRICT is a public entity in
the State of California and is subject to the provisions of the Government Code and the Labor
Code of the State. It is stipulated and agreed that all provisions of law applicable to public
contracts are a part of this Agreement to the same extent as though set forth herein and will be
complied with by CONSULTANT; provided that the Parties acknowledge that this Agreement
does not relate to a public works construction project. CONSULTANT shall comply with all
applicable provisions of the California Labor Code relating to working hours.

ARTICLE III
RESPONSIBILITIES OF THE DISTRICT AND OF CONSULTANT

3.1 DUTIES OF THE DISTRICT: The DISTRICT, without cost to CONSULTANT,
will provide all pertinent information necessary for CONSULTANT’s performance of its
obligations under this Agreement that is reasonably available to the DISTRICT unless otherwise
specified in the Scope of Work, in which case the CONSULTANT is to acquire such
information. The DISTRICT does not guarantee or ensure the accuracy of any reports,



information, and/or data so provided, although DISTRICT reasonably believes any financial
information to be provided to CONSULTANT in connection with the services to be provided in
connection with the Project is accurate. To the extent that any reports, information, and/or other
data so provided was supplied to the DISTRICT by persons who are not employees of the
DISTRICT, any liability resulting from inaccuracies and/or omissions contained in said
information shall be limited to liability on behalf of the party who prepared the information for
the DISTRICT.

3.2  REPRESENTATIVE OF DISTRICT: The DISTRICT designates Kimberly Cox
as the person to act as the DISTRICT’s representative with respect to the work to be performed
under this Agreement. Such person will have complete authority to receive information and
interpret and define the DISTRICT’s policies pertinent to the work, although such person will
not control or direct CONSULTANT’s work. In the event the DISTRICT wishes to make a
change in the DISTRICT’s representative, the DISTRICT shall notify the CONSULTANT of the
change in writing.

3.3 DUTIES OF CONSULTANT: CONSULTANT shall perform the Project work in
such a manner as to fully comply with all applicable professional standards of care, including
professional quality, technical accuracy, and timely completion, which standards shall also apply
to all other services furnished and/or work undertaken by CONSULTANT pursuant to this
Agreement. The CONSULTANT shall cause all work and deliverables to conform to all
applicable federal, state, and local laws and regulations.

34  APPROVAL OF WORK: The DISTRICT’s approval of work or materials
furnished hereunder shall not in any way relieve CONSULTANT of responsibility for the
technical adequacy of its work. Neither the DISTRICT’s review, approval or acceptance of, nor
payment for, any of the services shall be construed to operate as a waiver of any rights under this
Agreement or of any cause of action arising out of the performance of this Agreement. Where
approval by the DISTRICT is indicated in this Agreement, it is understood to be conceptual
approval only and does not relieve the CONSULTANT of responsibility for complying with all
laws, codes, industry standards, and liability for damages caused by negligent acts, errors,
omissions, noncompliance with industry standards, or the willful misconduct of the
CONSULTANT or its subcontractors. CONSULTANT’s obligation to defend, indemnify, and
hold harmless the DISTRICT, and its directors, officers, employees and agents as set forth in
Section 6.9 of this Agreement also applies to the actions or omissions of the CONSULTANT or
its subcontractors as set forth above in this paragraph.

ARTICLE IV
PAYMENTS TO CONSULTANT

4.1 PAYMENT: During the Term of this Agreement, the DISTRICT will pay
CONSULTANT for services performed in accordance with the rates and estimated hours and
costs set forth in the Scope of Work. The amounts set forth in the Scope of Work constitute the
maximum compensation to which CONSULTANT may be entitled for the performance of
services for the Project, unless this Agreement and/or the Scope of Work are changed in writing



by the DISTRICT in advance of the services to be performed hereunder. Adjustments in the
payment amount shall only be allowed pursuant to Section 6.4 of this Agreement.

4.2 PAYMENT TO CONSULTANT: Payment will be made by the DISTRICT
within thirty (30) calendar days after receipt of an invoice from CONSULTANT, provided that
all invoices are complete and CONSULTANT’s work product and services are provided and
performed in compliance with the terms and conditions of this Agreement. CONSULTANT
shall invoice DISTRICT monthly for services performed under this Agreement. In the event that
a payment dispute arises between the Parties, CONSULTANT shall provide to the DISTRICT
full and complete access to CONSULTANT’s labor cost records and other direct cost data, and
copies thereof if requested by the DISTRICT.

4.3 COST FOR REWORK: CONSULTANT shall, at no cost to the DISTRICT,
prepare any necessary rework occasioned by CONSULTANT's negligent act or omission or
otherwise due substantially to CONSULTANT!'s fault.

ARTICLE V
COMPLETION SCHEDULE

5.1 TERM: The Term of this Agreement shall begin on the Effective Date, and shall
continue until June 30, 2026, unless this Agreement is earlier terminated pursuant to the
provisions of Section 6.7 below. Notwithstanding the above, the provisions of Sections 1.3, 2.3,
3.3 and 3.4 and Articles IV, V, and VI herein shall survive the expiration and/or termination of
this Agreement.

5.2 TIME OF ESSENCE: CONSULTANT shall perform all services required by this
Agreement in a prompt, timely, and professional manner. Time is of the essence in this
Agreement.

ARTICLE VI
GENERAL PROVISIONS

6.1 COMPLIANCE WITH FEDERAL, STATE, AND LOCAL LAWS:
CONSULTANT shall at all times observe all applicable provisions of Federal, State, and Local
laws and regulations including, but not limited to, those related to Equal Opportunity
Employment.

6.2  SUBCONTRACTORS AND OUTSIDE CONSULTANTS: No subcontract shall
be awarded by CONSULTANT unless prior written approval thereof is obtained from the
DISTRICT. CONSULTANT shall be responsible for payment to subcontractors used by them to
perform the services under this Agreement. If CONSULTANT subcontracts any of the work to
be performed, CONSULTANT shall be as fully responsible to the DISTRICT for the
performance of the work, including errors and omissions of CONSULTANT’s subcontractors
and of the persons employed by the subcontractor, as CONSULTANT is for the acts and
omissions of persons directly employed by the CONSULTANT. Nothing contained in this
Agreement shall create any contractual relationship between any subcontractor of



CONSULTANT and the DISTRICT. CONSULTANT shall bind every subcontractor and every
subcontractor of a subcontractor to the terms of this Agreement that are applicable to
CONSULTANT’s work unless specifically noted to the contrary in the subcontract in question
and approved in writing by the DISTRICT.

6.3 INSURANCE: CONSULTANT shall secure and maintain in full force and effect,
until the satisfactory completion and acceptance of the Project by DISTRICT, such insurance as
will protect it and the DISTRICT in such a manner and in such amounts as set forth below. The
premiums for said insurance coverage shall be paid by the CONSULTANT. The failure to
comply with these insurance requirements may constitute a material breach of this Agreement, at
the sole discretion of the DISTRICT.

(a) Certificates of Insurance: Prior to commencing services under this Agreement,

and in any event no later than ten (10) calendar days after execution of this

Agreement, CONSULTANT shall furnish DISTRICT with Certificates of

Insurance and endorsements verifying the insurance coverage required by this

Agreement is in full force and effect. The DISTRICT reserves the right to require

complete and accurate copies of all insurance policies required under this

Agreement.

(b) Required Provisions: The insurance policies required by this Agreement shall

include the following provisions or have them incorporated by endorsement(s):

(1) Primary Coverage: The insurance policies provided by CONSULTANT
shall be primary insurance and any self-insured retention and/or insurance
carried by or available to the DISTRICT or its employees shall be excess
and non-contributory coverage so that any self-insured retention and/or
insurance carried by or available to the DISTRICT shall not contribute to
any loss or expense under CONSULTANT’s insurance.

(2) Additional _Insured: The policies of insurance provided by
CONSULTANT, except Workers’ Compensation and Professional
Liability, shall include as additional insureds: the DISTRICT, its
directors, officers, employees, and agents when acting in their capacity as
such in conjunction with the performance of this Agreement. Such
policies shall contain a "severability of interests" provision, also known as
“Cross liability” or “separation of insured”.

(3) Cancellation: Each certificate of insurance and insurance policy shall
provide that the policy may not be non-renewed, canceled (for reasons
other than non-payment of premium) or materially changed without first
giving thirty (30) days advance written notice to the DISTRICT, or ten
(10) days advance written notice in the event of cancellation due to non-
payment of premium.

4 Waiver of Subrogation: The insurance policies provided by
CONSULTANT shall contain a waiver of subrogation against DISTRICT,
its directors, officers, employees and agents for any claims arising out of
the services performed under this Agreement by CONSULTANT.

(5) Claim Reporting: CONSULTANT shall not fail to comply with the claim
reporting provisions or cause any breach of a policy condition or warranty
of the insurance policies required by this Agreement that would affect the




(c)

(d)

coverage afforded under the policies to the DISTRICT.

(6) Deductible/Retention: If the insurance policies provided by
CONSULTANT contain deductibles or self-insured retentions,
CONSULTANT shall be solely responsible for payment of any such
deductible or self-insured retention.

(7) Sub-Contractors: CONSULTANT shall furnish separate certificates of
insurance and policy endorsements for each sub-contractor verifying that
the insurance for each sub-contractor complies with the same insurance
requirements applicable to CONSULTANT under this Agreement.

Insurance Company Requirements: CONSULTANT shall provide insurance

coverage through insurers that have at least an “A” Financial Strength Rating and
a “VII” Financial Size Category in accordance with the current ratings by the A.
M. Best Company, Inc. as published in Best’s Key Rating Guide or on said
company’s web site. In addition, any and all insurers must be admitted and
authorized to conduct business in the State of California and be a participant in
the California Insurance Guaranty Association, as evidenced by a listing in the
appropriate publication of the California Department of Insurance.

Policy Requirements: The insurance required under this Agreement shall meet or

exceed the minimum requirements as set forth below:

(D Workers’ Compensation: CONSULTANT shall maintain Workers’
Compensation insurance as required by law in the State of California to
cover CONSULTANT’s obligations as imposed by federal and state law
having jurisdiction over CONSULTANT’s employees and Employers’
Liability insurance, including disease coverage, of not less than
$1,000,000.

(2) General Liability: =~ CONSULTANT shall maintain Comprehensive
General Liability insurance with a combined single limit of not less than
$1,000,000 per occurrence or claim and $1,000,000 aggregate. The policy
shall include, but not be limited to, coverage for bodily injury, property
damage, personal injury, products, completed operations and blanket
contractual to cover, but not be limited to, the liability assumed under the
indemnification provisions of this Agreement. In the event the
Comprehensive General Liability insurance policy is written on a “claims
made” basis, coverage shall extend for two years after the satisfactory
completion and acceptance of the Project by DISTRICT.

3) Automobile Liability: CONSULTANT shall maintain Commercial
Automobile Liability insurance with a combined single limit for bodily
injury and property damage of not less than $1,000,000 each occurrence
for any owned, hired, or non-owned vehicles.

4) Professional Liability: =~ CONSULTANT shall maintain Professional
Liability insurance covering errors and omissions arising out of the
services performed by the CONSULTANT or any person employed by
him, with a limit of not less than $1,000,000 per occurrence or claim and
$1,000,000 aggregate. In the event the insurance policy is written on a
“Claims made” basis, coverage shall extend for two years after the
satisfactory completion and acceptance of the Project by DISTRICT.




(5) Property Coverage — Valuable Papers: Property coverage on an all-risk,
replacement cost form with Valuable Papers insurance sufficient to assure
the restoration of any documents, memoranda, reports, plans or other
similar data, whether in hard copy or electronic form, relating to the
services provided by CONSULTANT under this Agreement.

6.4  CHANGES: If the DISTRICT requests a change in the Scope of Work, an
equitable adjustment shall be made and this Agreement shall be modified in writing accordingly.
CONSULTANT must assert any claim for adjustment under this clause in writing within the
earlier of (i) thirty (30) calendar days after CONSULTANT becomes aware of the need for a
change, or (ii) thirty (30) calendar days from the date of receipt from CONSULTANT of the
notification of change, unless the DISTRICT grants a further period of time before the date of
final payment under this Agreement.

6.5  NOTICES: All notices to either Party by the other shall be made in writing and
delivered or mailed to such Party at their respective addresses as follows, or to other such
address as either Party may designate, and said notices shall be deemed to have been made when
personally delivered, delivered by nationally recognized overnight courier, or, if mailed, five (5)
days after mailing.

To DISTRICT: Helendale Community Services District
26540 Vista Road, Suite B
P.O. Box 359
Helendale, CA 92342
Attn: General Manager

To CONSULTANT: Starting Line Advisory
604 El Paseo
Foothill Ranch, CA 92610
Attn: Ian Berg, CPA, Owner

6.6 CONSULTANT’S ASSIGNED PERSONNEL: CONSULTANT designates Ian
Berg to have immediate responsibility for the performance of the work for the Project and for all
matters relating to performance under this Agreement. Substitution of any assigned personnel
shall require the prior written approval of the DISTRICT. If the DISTRICT determines that a
proposed substitution is not acceptable, then, at the request of the DISTRICT, CONSULTANT
shall substitute with a person acceptable to the DISTRICT.

6.7 TERMINATION:

(a) The DISTRICT may terminate this Agreement or abandon any portion of the
Project, with or without cause, upon written notice thereof to CONSULTANT;
provided that DISTRICT shall providle CONSULTANT at least seven (7) days’
written notice if the termination is without cause and shall provide
CONSULTANT with written notice of any alleged breach of this Agreement and
seven (7) days in which CONSULTANT may cure that alleged breach.
CONSULTANT may terminate its obligation to provide further services under



(b)

6.8

this Agreement upon thirty (30) calendar days written notice only in the event of
substantial failure by the DISTRICT to perform in accordance with the terms of
this Agreement through no fault of the CONSULTANT.

In the event of termination of this Agreement, or abandonment of any portion of
the Project by the DISTRICT, the DISTRICT shall be immediately given title to
all original drawings and other documents developed for the Project, and the sole
right and remedy of CONSULTANT shall be to receive payment for all amounts
due and not previously paid to CONSULTANT for services completed or in
progress in accordance with the Agreement prior to such date of termination. If
termination occurs prior to completion of any task for which payment has not
been made, the fee for services performed during such task shall be based on an
amount mutually agreed to by the DISTRICT and CONSULTANT based on the
work CONSULTANT has completed through the date of termination. Such
payments available to the CONSULTANT under this paragraph shall not include
costs related to lost profit associated with the expected completion of the work or
other such payments relating to the benefit of this Agreement, except to the extent
that CONSULTANT’s hourly rates include any such profit relative to work
completed prior to termination.

ATTORNEYS’ FEES: In the event that either the DISTRICT or CONSULTANT

brings an action or proceeding for damages for an alleged breach of any provision of this
Agreement, to interpret this Agreement or determine the rights of and duties of either Party in
relation thereto, the prevailing Party shall be entitled to recover as part of such action or
proceeding all litigation, arbitration, mediation and collection expenses, including witness fees,
court costs, and reasonable attorneys’ fees. Such fees shall be determined by the Court in such
litigation or in a separate action brought for that purpose. Mediation will be attempted if both
Parties mutually agree before, during, or after any such action or proceeding has begun.

6.9
(a)

INDEMNITY:

CONSULTANT shall defend, indemnify and hold DISTRICT, including its
directors, officers, employees and agents, harmless from and against any and all
claims, demands, causes of action, suits, debts, obligations, liabilities, losses,
damages, costs, expenses, attorney’s fees, awards, fines, settlements, judgments or
losses of whatever nature, character, and description, with respect to or arising out
of the work to be performed under this Agreement, including without limitation,
any and all such claims, demands, causes of action, suits, debts, obligations,
liabilities, losses, damages, costs, expenses, attorney’s fees, awards, fines,
settlements, judgments or losses of whatever nature, character, and description,
arising by reason of death or bodily injury to one or more persons, including the
employees of CONSULTANT; injury to property of any kind, including loss of
use; or economic damages of any kind, caused by, or arising out of, any alleged or
actual act or omission, regardless of whether such act or omission is active or
passive, by CONSULTANT, any of CONSULTANT’s subcontractors or
DISTRICT, including their respective directors, officers, employees, agents and
assigns, excepting only to the extent such matters arise from the negligence or
willful misconduct of the DISTRICT.



(b) CONSULTANT shall defend, indemnify and hold DISTRICT, including its
directors, officers, employees and agents, harmless from and against any and all
claims, demands, causes of action, suits, debts, obligations, liabilities, losses,
damages, costs, expenses, attorney’s fees, awards, fines, settlements, judgments or
losses of whatever nature, character, and description, with respect to or arising out
of any infringement or alleged infringement of any patent, copyright or trademark
and arising out of the use of any equipment or materials furnished under this
Agreement by the CONSULTANT or CONSULTANT’s subcontractors,
including their respective directors, officers, employees, agents and assigns, or
out of the processes or actions employed by, or on behalf of, the CONSULTANT
or CONSULTANT’s subcontractors, including their respective directors, officers,
employees, agents and assigns, in connection with the performance of services
under this Agreement. CONSULTANT shall have the right, in order to avoid
such claims or actions, to substitute at its expense non-infringing equipment,
materials or processes, or to modify at its expense such infringing equipment,
materials, and processes so they become non-infringing, provided that such
substituted and modified equipment, materials, and processes shall meet all the
requirements and be subject to all the provisions of this Agreement.

(©) CONSULTANT shall defend, indemnify and hold DISTRICT, including its
directors, officers, employees and agents, harmless from and against any and all
claims, demands, causes of action, suits, debts, obligations, liabilities, losses,
damages, costs, expenses, attorney’s fees, awards, fines, settlements, judgments or
losses of whatever nature, character, and description, with respect to or arising out
of any breach by CONSULTANT or CONSULTANT’s subcontractors, including
their respective directors, officers, employees, agents and assigns, of the aforesaid
obligations and covenants, and any other provision or covenant of this
Agreement.

(d) It is the intent of the Parties to this Agreement that the defense, indemnity and hold
harmless obligation of CONSULTANT under this Agreement shall be as broad and
inclusive as may be allowed under California Civil Code §§ 2778 through 2784.5,
or other similar state or federal law.

(e) DISTRICT shall defend, indemnify and hold CONSULTANT, including its
directors, officers, employees and agents, harmless from and against any and all
claims, demands, causes of action, suits, debts, obligations, liabilities, losses,
damages, costs, expenses, attorney’s fees, awards, fines, settlements, judgments or
losses of whatever nature, character, and description, with respect to or arising out
of any breach by the DISTRICT of its obligations under this Agreement, or from
the DISTRICT’s negligence or willful misconduct in connection with the Project,
excepting only to the extent such matters arise from the negligence or willful
misconduct of the CONSULTANT.

6.10 SAFETY: CONSULTANT shall perform the work in full compliance with
applicable State and Federal safety requirements including, but not limited to, Occupational
Safety and Health Administration requirements.

(a) CONSULTANT shall take all precautions necessary for the safety of, and

prevention of damage to, property on or adjacent to the Project site, and for the



safety of, and prevention of injury to, persons, including DISTRICT’s employees,
CONSULTANT’s employees, and third persons. All work shall be performed
entirely at CONSULTANT’s risk. CONSULTANT shall comply with the
insurance requirements set forth in Section 6.3 of this Agreement.

(b) To the extent required by law, CONSULTANT shall also furnish the DISTRICT
with a copy of any injury prevention program established for the
CONSULTANT’s employees pursuant to California Labor Code Section 6401.7,
including any necessary documentation regarding implementation of the program.
CONSULTANT hereby certifies that its employees have been trained in the
program, and procedures are in place to train employees whenever new
substances, processes, procedures, or equipment are introduced. CONSULTANT
shall demonstrate compliance with California Labor Code Section 6401.7 by
promptly making a copy of its Injury and Illness Prevention Plan available to the
DISTRICT upon request.

6.11 EXAMINATION OF RECORDS: All original reports, calculations, and other
documents or electronic data developed by CONSULTANT for the Project shall be furnished to
and become the property of the DISTRICT. CONSULTANT agrees that the DISTRICT will
have access to and the right to examine any directly pertinent books, documents, papers, and
records of any and all of the transactions relating to this Agreement.

6.12 [Intentionally omitted]

6.13 INTEGRATION AND AMENDMENT: This Agreement contains the entire
understanding between the DISTRICT and CONSULTANT as to those matters contained herein.
No other representations, covenants, undertakings or other prior or contemporaneous
agreements, oral or written, respecting those matters, which are not specifically incorporated
herein, may be deemed in any way to exist or to bind any of the Parties hereto. Each Party
acknowledges that it has not executed this Agreement in reliance on any promise, representation
or warranty not set forth herein. This Agreement may not be amended except by a writing
signed by all Parties hereto.

6.14 ASSIGNMENT: Neither Party shall assign or transfer its interest in this
Agreement without written consent of the other Party. All terms, conditions, and provisions of
this Agreement shall inure to and shall bind each of the Parties hereto, and each of their
respective heirs, executors, administrators, successors, and assigns.

6.15 GOVERNING LAW: This Agreement shall be construed as if it was jointly
prepared by both Parties hereto, and any uncertainty or ambiguity contained herein shall not be
interpreted against the Party drafting same. In the event of a conflict between the provisions of
this Agreement and the Scope of Work, the provisions of this Agreement shall control. This
Agreement shall be enforced and governed by the laws of the State of California. If any action is
brought to interpret or enforce any term of this Agreement, the action shall be brought in a state
court situated in the County of San Bernardino, State of California, or in a federal court with
jurisdiction in the County of San Bernardino, State of California.
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6.16 HEADINGS: Article and Section headings in this Agreement are for convenience
only and are not intended to be used in interpreting or construing the terms, covenants, and
conditions of this Agreement.

6.17 PARTIAL INVALIDITY: If any term, covenant, condition, or provision of this
Agreement is found by a court of competent jurisdiction to be invalid, void, or unenforceable, the
remainder of the provisions hereof shall remain in full force and effect, and shall in no way be
affected, impaired, or invalidated thereby.

6.18 EFFECT OF DISTRICT’S WAIVER: Any failure by the DISTRICT to enforce
any provision of this Agreement, or any waiver thereof by the DISTRICT, shall not constitute a
waiver of its right to enforce subsequent violations of the same or any other terms or conditions
herein.

6.19 AUTHORITY: The individuals executing this Agreement represent and warrant
that they have the legal capacity and authority to sign this Agreement on behalf of and to so bind
their respective legal entities.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the
date first written above.

CONSULTANT DISTRICT

By: By:
lan Berg, CPA, Owner Ron Clark, President, Board of Directors
Starting Line Advisory Helendale Community Services District

11



EXHIBIT A

SCOPE OF WORK
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January 8, 2025

Dr. Kimberly Cox, General Manager
Helendale Community Services District
26540 Vista Rd., Suite B

Helendale, CA 92342

Dr. Cox,

This letter outlines an understanding of terms and objectives of the consuiting engagement between Starting Line
Advisory and the Helendale Community Services District (HCSD) from February 1, 2025, to June 30, 2025.

Our engagement will be performed under the Statements on Standards for Consulting Services issued by the
American Institute of Certified Public Accountants (AICPA). Except as otherwise specifically stated below, we will
not provide audit, review, compilation or financial statement preparation services to any historical or prospective
financial information or provide attestation services under the AICPA Statements on Standards for Attestation
Engagements and assume no responsibility for any such information.

You will provide Starting Line Advisory, as promptly as possible, all requested information and documentation
reasonably deemed necessary or desirable by us in connection with the engagement. You represent and warrant
that all information and documentation provided or to be provided to us is true, correct and complete, to the best of
your knowledge and belief. We are authorized to rely upon such information and documentation without
independent investigation or verification.

We are not required to, and will not, verify the accuracy or completeness of the information you will provide to us for
the engagement or otherwise gather evidence for the purpose of expressing an opinion or a conclusion. Accordingly,
we will not express an opinion or a conclusion nor provide any assurance on the financial statements.

Our engagement cannot be relied upon to identify or disclose any financial statement misstatements, including
those caused by fraud or error, or to identify or disclose any wrongdoing within the entity or noncompliance with
laws and regulations.

SCOPE OF SERVICES
Starting Line Advisory will provide HCSD with finance and accounting advisory services including:

1. Monthly bank reconciliations.

Monthly balance sheet account reconciliations.

Periodic review of payroll and CalPERS reporting to ensure accuracy and compliance.

Assistance preparing quarterly payroll tax returns.

Monthly financial statement reporting and budget monitoring.

Coordination with District auditors and District staff for interim audit testing procedures.

Staff training on accounting and finance procedures.

Recommendations and implementation of government accounting and finance industry best practices.

O NGOGk WN

Our responsibilities and limitations of the engagement are as follows:

Innovative Financial Consulting
Foothill Ranch, CA 92610 | 714.928.2403 | jan@startinglineadvisory.com
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e We will perform the services in accordance with applicable professional standards.

e The non-attest services are limited to the services previously outlined above. Our firm, in its sole
professional judgment, reserves the right to refuse to do any procedure or take any action that could be
construed as making management decisions or assuming management responsibilities, including
determining account coding and approving journal entries.

We will not assume management responsibilities on behalf of HCSD. HCSD’s management understands and agrees
that any advice or recommendation we may provide in connection with our engagement is solely to assist
management in performing its responsibilities.

HCSD's management is responsible for (a) making all management decisions and performing all management
functions; (b) assigning a competent individual to oversee the services; (c) evaluating the adequacy of the services
performed:; (d) evaluating and accepting responsibility for the results of the services performed; and (e) establishing
and maintaining internal controls, including monitoring ongoing activities.

OTHER

If you intend to publish or otherwise reproduce documents and make reference to our firm, you agree to provide us
with printers’ proofs or masters for our review and approval before printing. You also agree to provide us with a copy
of the final reproduced material for our approval before it is distributed.

During the engagement, Starting Line Advisory will provide confidential engagement documentation to you via
secure methods, and request that you use secure methods in providing information to us. Should you choose not to
utilize secure communication applications, you acknowledge that such communication contains a risk of the
information being made available to unintended third parties. Similarly, we may communicate with you or your
personnel via e-mail or other electronic methods, and you acknowledge that communication in those mediums
contains a risk of misdirected or intercepted communications.

Should you provide Starting Line Advisory with remote access to yourinformation technology environment, including
but not limited to your financial reporting system, you agree to (1) assign unique usernames and passwords for use
by our personnel in accessing the system and to provide this information in a secure manner; (2) limit access to
“read only” to prevent any unintentional deletion or alteration of your data; (3) limit access to the areas of your
technology environment necessary to perform the procedures agreed upon; and (4) disable all usernames and
passwords provided to us upon the completion of procedures for which access was provided. We agree to only
access your technology environment to the extent necessary to perform the identified procedures.

Regarding the electronic dissemination of your financial statements, including financial statements published
electronically on your website or elsewhere, you understand that electronic sites are a means to distribute
information and, therefore, we are not required to read the information contained in these sites or to consider the
consistency of other information in the electronic site with the original document.

Professional standards prohibit Starting Line Advisory from being the sole host and/or the sole storage for your
financial and non-financial data. As such, it is your responsibility to maintain your original data and records and we
cannot be responsible to maintain such original information. By signing this engagement letter, you affirm that you
have all the data and records required to make your books and records complete.

Innovative Financial Consulting
Foothill Ranch, CA 92610 | 714.928.2403 | ian@startinglineadvisory.com
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lan Berg is the engagement partner for the services specified in this letter. Responsibilities include supervising
and/or providing services performed as part of this engagement and signing or authorizing another qualified firm
representative to approve release of the financial statements.

We may be requested to make certain engagement documentation available to outside parties, including regulators,
pursuant to authority provided by law or regulation or applicable professional standards. If requested, access to
such documentation will be provided under the supervision of Starting Line Advisory’s personnel.

Furthermore, upon request, we may provide copies of selected documentation to the outside party, who may intend,
or decide, to distribute the copies of information contained therein to others, including other governmental
agencies. We will be compensated for any time and expenses, including time and expenses of legal counsel, we
may incur in making such documentation available or in conducting or responding to discovery requests or
participating as a witness or otherwise in any legal, regulatory, or other proceedings resulting from our Firm’s
performance of these services. You and your attorney will receive, if lawful, a copy of every subpoena we are asked
to respond to on your behalf and will have the ability to control the extent of the discovery process to control the
costs you may incur.

Neither of us may use or disclose the other’s confidential information for any purpose except as permitted under
this engagement letter or as otherwise necessary for Starting Line Advisory to provide the services. Your confidential
information is defined as any information you provide to us thatis not available to the public. Starting Line Advisory’s
confidential information includes our documentation for this engagement. Our engagement documentation shall
always remain the property of Starting Line Advisory. The confidentiality obligations described in this paragraph shall
supersede and replace all prior confidentiality and/or nondisclosure agreements (NDAs) between us.

You agree to share all facts that may affect your financial statements, even if you first become aware of those facts
after the completion of our preparation of the financial statements.

We agree to retain our documentation or work papers for a period of at least eight years from the date of the
completion of our financial statement preparation procedures.

INDEMNITY

You agree that none of Starting Line Advisory, its partners, affiliates, officers or employees shall be responsible for
or liable to you for any misstatements in your financial statements that we may fail to detect as a result of knowing
representations made to us, or the concealment or intentional withholding of information from us, by any of your
owners, directors, officers or employees, whether or not they acted in doing so in your interests or for your benefit.
You agree to hold Starting Line Advisory harmless from any claims, losses, settlements, judgments, awards,
damages and attorneys’ fees from any such misstatement, provided that the services performed hereunder were
performed in accordance with professional standards, in all material respects. Starting Line Advisory agrees to hold
you harmless from any claims, losses, settlements, judgments, awards, damages and attorneys’ fees resulting from
its negligence or intentional misconduct related to services provided under this Agreement.

Innovative Financial Consulting
Foothill Ranch, CA 92610 | 714.928.2403 | jan@startinglineadvisory.com
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LIMITATION OF LIABILITY

The exclusive remedy available to you for any alleged loss or damages arising from or related to Starting Line
Advisory’s services or relationship with you shall be the right to pursue claims for actual damages that are directly
caused by Starting Line Advisory’s breach of this agreement or Starting Line Advisory’s violation of applicable
professional standards. In no event shall Starting Line Advisory’s aggregate liability to you exceed two times fees
paid under this agreement (provided that this limitation shall not apply to any liability resulting from Starting Line
Advisory’s intentional acts), nor shall Starting Line Advisory ever be liable to you for incidental, consequential,
punitive or exemplary damages, or attorneys’ fees.

TIME LIMITATION

The nature of our services makes it difficult, with time, to gather and present evidence that fully and fairly establishes
the facts underlying any Dispute. We both agree that, notwithstanding any statute of limitations that might
otherwise apply to a Dispute, it is reasonable that you may not bring any legal proceeding against us unless itis
commenced within twenty-four (24) months (“Limitation Period") after the date when we deliver our report, return
or other deliverable under this agreement to you, regardless of whether we perform other services for you or that
may relate to the agreed-upon procedure report . The Limitations Period applies and begins to run even if you have
not suffered any damage or loss or have not become aware of the existence or possible existence of a Dispute.

GOVERNING LAW AND VENUE

Any Dispute between us, including any Dispute related to the engagement contemplated by this agreement, shall
be governed by California law. Any unresolved Dispute shall be submitted to a federal or state court located in the
County of Orange.

Innovative Financial Consulting
Foothill Ranch, CA 92610 | 714.928.2403 | ian@startinglineadvisory.com
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FEES

Fees are invoiced based on time requirements for Starting Line Advisory personnel to deliver services, plus actual
out-of-pocket expenses for mileage or incidentals. In addition, 50% of the standard hourly rate will be charged to
the client for time spent during travel. Mileage is charged at the active Internal Revenue Service (IRS) mileage rate
at the time of travel. All invoices are payable upon presentation. Standard hourly rates and an estimated total cost
to deliver services are included in the following tables:

Personnel Hourly Rate

Advisory Partner | B

 Advisory Manager $195

Senior Advisor S $165
Adv“isor $135 j

Intern $95

i

Helendale Community Services District - Service Estimate

Total Hourly Total Cost

Service Category Service Description Staff Hours Est. Rate Est.
Accounting Monthly bank & balance sheetreconciliations Manager 50.0 $ 195 $ 9,750
Financial Reporting Monthly financials preparation and budget monitoring report Manager 12,5 % 195 $ 2,438
Financial Reporting Monthly close and financial reports review Partner 50 % 225 $ 1,125
Payroll Periodic review of payroll and CalPERS reporting Manager 50 § 195 $ 975
Payroll Assistance with quarterly payroll tax returns Manager 50 $ 195 $ 975
State Reporting Government Compensation in CA Reporting Review / Submission Manager 2.5 195 § 488
Training Miscellaneous staff training on accounting / finance procedures Manager 5.0: % 195 § 975
Travel District office visit travel hours billing estimate Manager 40 $ 9750 $ 390
Travel District office visit travel hours billing estimate Partner 4.0 $ 11250 $ 450
93.0 $ 17,565
Estimated Monthly Average $ 3,513

*This table provides only an estimate of costs and required hours. Client requests and varying conditions of the
engagement may create differences in the hours required to deliver services.

TIME & EXPENSES

Starting Line Advisory will be compensated for incidentals and time and expenses, including time and expenses of
legal counsel, incurred in conducting or responding to discovery requests or participating as a witness or
otherwise in any legal, regulatory, or other proceedings due to our Firm’s performance of these services. You and
your attorney will receive, if lawful, a copy of every subpoena we are asked to respond to on your behalf and will
have the ability to control the extent of the discovery process to control the costs you may incur. Upon termination
of our relationship, you will be billed for services to the date of termination. If collection action is necessary,
expenses and reasonable attorney’s fees will be added to the amount due.

If HCSD hires any of the staff working on this engagement, HCSD agrees to reimburse Starting Line Advisory a one-
time fee of fifty percent (50%) of the staff member’s annual salary to cover recruitment and training costs.

Innovative Financial Consulting
Foothill Ranch, CA 92610 | 714.928.2403 | jan@startinglineadvisory.com
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REMOTE SERVICES

Our services can be provided 100% remotely. Starting Line Advisory operates efficiently as your “satellite” service
provider. When reasonably necessary, or at client request, we enjoy spending time providing services in person.

ASSIGNMENTS PROHIBITED

You shall not assign, sell, barter or transfer any legal rights, causes of actions, claims or disputes you may have
against Starting Line Advisory to any person or entity.

Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with, the
understanding of our engagement including our respective responsibilities. We appreciate the opportunity to serve
you as your Certified Public Accountants and look forward to working with you and your staff.

Respectfully,

-

lan Berg, CPA
Owner

RESPONSE:

This letter correctly sets forth our understanding. Acknowledged and agreed on behalf of HCSD by:

Name:

Title:

Date:

Innovative Financial Consulting
Foothill Ranch, CA 92610 | 714.928.2403 | ian@startinglineadvisory.com
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January 13, 2025

Dr. Kimberly Cox, General Manager
Helendale Community Services District
26540 Vista Rd., Suite B

Helendale, CA 92342

Dr. Cox,

This letter outlines an understanding of terms and objectives of the consulting engagement between Starting Line
Advisory and the Helendale Community Services District (HCSD) from July 1, 2025, to June 30, 2026.

Our engagement will be performed under the Statements on Standards for Consulting Services issued by the
American Institute of Certified Public Accountants (AICPA). Except as otherwise specifically stated below, we will
not provide audit, review, compilation or financial statement preparation services to any historical or prospective
financial information or provide attestation services under the AICPA Statements on Standards for Attestation
Engagements and assume no responsibility for any such information.

You will provide Starting Line Advisory, as promptly as possible, all requested information and documentation
reasonably deemed necessary or desirable by us in connection with the engagement. You represent and warrant
that all information and documentation provided or to be provided to us is true, correct and complete, to the best of
your knowledge and belief. We are authorized to rely upon such information and documentation without
independent investigation or verification.

We are not required to, and will not, verify the accuracy or completeness of the information you will provide to us for
the engagement or otherwise gather evidence for the purpose of expressing an opinion or a conclusion. Accordingly,
we will not express an opinion or a conclusion nor provide any assurance on the financial statements.

Our engagement cannot be relied upon to identify or disclose any financial statement misstatements, including
those caused by fraud or error, or to identify or disclose any wrongdoing within the entity or noncompliance with
laws and regulations.

SCOPE OF SERVICES
Starting Line Advisory will provide HCSD with finance and accounting advisory services including:

1. Monthly bank reconciliations.

2. Monthly balance sheet account reconciliations.

3. Periodic review of payroll and CalPERS reporting to ensure accuracy and compliance.

4. Assistance preparing quarterly payroll tax returns.

5. Monthly financial statement reporting and budget monitoring.

6. Year-end closing of District books and records and coordination with District auditors and staff during
annual audit procedures.

7. Staff training on accounting and finance procedures.

8. Recommendations and implementation of government accounting and finance industry best practices.

Innovative Financial Consulting
Foothill Ranch, CA 92610 | 714.928.2403 | jan@startinglineadvisory.com
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Our responsibilities and limitations of the engagement are as follows:

e We will perform the services in accordance with applicable professional standards.

e The non-attest services are limited to the services previously outlined above. Our firm, in its sole
professional judgment, reserves the right to refuse to do any procedure or take any action that could be
construed as making management decisions or assuming management responsibilities, including
determining account coding and approving journal entries.

We will not assume management responsibilities on behalf of HCSD. HCSD’s management understands and agrees
that any advice or recommendation we may provide in connection with our engagement is solely to assist
management in performing its responsibilities.

HCSD’s management is responsible for (a) making all management decisions and performing all management
functions; (b) assigning a competent individual to oversee the services; (c) evaluating the adequacy of the services
performed; (d) evaluating and accepting responsibility for the results of the services performed; and (e) establishing
and maintaining internal controls, including monitoring ongoing activities.

OTHER

If you intend to publish or otherwise reproduce documents and make reference to our firm, you agree to provide us
with printers’ proofs or masters for our review and approval before printing. You also agree to provide us with a copy
of the final reproduced material for our approval before it is distributed.

During the engagement, Starting Line Advisory will provide confidential engagement documentation to you via
secure methods, and request that you use secure methods in providing information to us. Should you choose not to
utilize secure communication applications, you acknowledge that such communication contains a risk of the
information being made available to unintended third parties. Similarly, we may communicate with you or your
personnel via e-mail or other electronic methods, and you acknowledge that communication in those mediums
contains a risk of misdirected or intercepted communications.

Should you provide Starting Line Advisory with remote access to your information technology environment, including
but not limited to your financial reporting system, you agree to (1) assign unique usernames and passwords for use
by our personnel in accessing the system and to provide this information in a secure manner; (2) limit access to
“read only” to prevent any unintentional deletion or alteration of your data; (3) limit access to the areas of your
technology environment necessary to perform the procedures agreed upon; and (4) disable all usernames and
passwords provided to us upon the completion of procedures for which access was provided. We agree to only
access your technology environment to the extent necessary to perform the identified procedures.

Regarding the electronic dissemination of your financial statements, including financial statements published
electronically on your website or elsewhere, you understand that electronic sites are a means to distribute
information and, therefore, we are not required to read the information contained in these sites or to consider the
consistency of other information in the electronic site with the original document.

Professional standards prohibit Starting Line Advisory from being the sole host and/or the sole storage for your
financial and non-financial data. As such, it is your responsibility to maintain your original data and records and we

Innovative Financial Consulting
Foothill Ranch, CA 92610 | 714.928.2403 | ian@startinglineadvisory.com
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cannot be responsible to maintain such original information. By signing this engagement letter, you affirm that you
have all the data and records required to make your books and records complete.

lan Berg is the engagement partner for the services specified in this letter. Responsibilities include supervising
and/or providing services performed as part of this engagement and signing or authorizing another qualified firm
representative to approve release of the financial statements.

We may be requested to make certain engagement documentation available to outside parties, including regulators,
pursuant to authority provided by law or regulation or applicable professional standards. If requested, access to
such documentation will be provided under the supervision of Starting Line Advisory’s personnel.

Furthermore, upon request, we may provide copies of selected documentation to the outside party, who may intend,
or decide, to distribute the copies of information contained therein to others, including other governmental
agencies. We will be compensated for any time and expenses, including time and expenses of legal counsel, we
may incur in making such documentation available or in conducting or responding to discovery requests or
participating as a witness or otherwise in any legal, regulatory, or other proceedings resulting from our Firm’s
performance of these services. You and your attorney will receive, if lawful, a copy of every subpoena we are asked
to respond to on your behalf and will have the ability to control the extent of the discovery process to control the
costs you may incur.

Neither of us may use or disclose the other’s confidential information for any purpose except as permitted under
this engagement letter or as otherwise necessary for Starting Line Advisory to provide the services. Your confidential
information is defined as anyinformation you provide to us thatis not available to the public. Starting Line Advisory’s
confidential information includes our documentation for this engagement. Our engagement documentation shall
always remain the property of Starting Line Advisory. The confidentiality obligations described in this paragraph shall
supersede and replace all prior confidentiality and/or nondisclosure agreements (NDAs) between us.

You agree to share all facts that may affect your financial statements, even if you first become aware of those facts
after the completion of our preparation of the financial statements.

We agree to retain our documentation or work papers for a period of at least eight years from the date of the
completion of our financial statement preparation procedures.

INDEMNITY

You agree that none of Starting Line Advisory, its partners, affiliates, officers or employees shall be responsible for
or liable to you for any misstatements in your financial statements that we may fail to detect as a result of knowing
representations made to us, or the concealment or intentional withholding of information from us, by any of your
owners, directors, officers or employees, whether or not they acted in doing so in your interests or for your benefit.
You agree to hold Starting Line Advisory harmless from any claims, losses, settlements, judgments, awards,
damages and attorneys’ fees from any such misstatement, provided that the services performed hereunder were
performed in accordance with professional standards, in all material respects. Starting Line Advisory agrees to hold
you harmless from any claims, losses, settlements, judgments, awa rds, damages and attorneys’ fees resulting from
its negligence or intentional misconduct related to services provided under this Agreement.

Innovative Financial Consulting
Foothill Ranch, CA 92610 | 714.928.2403 | jan@startinglineadvisory.com
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LIMITATION OF LIABILITY

The exclusive remedy available to you for any alleged loss or damages arising from or related to Starting Line
Advisory's services or relationship with you shall be the right to pursue claims for actual damages that are directly
caused by Starting Line Advisory’s breach of this agreement or Starting Line Advisory’s violation of applicable
professional standards. In no event shall Starting Line Advisory’s aggregate liability to you exceed two times fees
paid under this agreement (provided that this limitation shall not apply to any liability resulting from Starting Line
Advisory’s intentional acts), nor shall Starting Line Advisory ever be liable to you for incidental, consequential,
punitive or exemplary damages, or attorneys’ fees.

TIME LIMITATION

The nature of our services makes it difficult, with time, to gather and present evidence that fully and fairly establishes
the facts underlying any Dispute. We both agree that, notwithstanding any statute of limitations that might
otherwise apply to a Dispute, it is reasonable that you may not bring any legal proceeding against us unless it is
commenced within twenty-four (24) months (“Limitation Period") after the date when we deliver our report, return
or other deliverable under this agreement to you, regardless of whether we perform other services for you or that
may relate to the agreed-upon procedure report . The Limitations Period applies and begins to run even if you have
not suffered any damage or loss or have not become aware of the existence or possible existence of a Dispute.

GOVERNING LAW AND VENUE

Any Dispute between us, including any Dispute related to the engagement contemplated by this agreement, shall
be governed by California law. Any unresolved Dispute shall be submitted to a federal or state court located in the
County of Orange.

Innovative Financial Consulting
Foothill Ranch, CA 92610 | 714.928.2403 | lan@startinglineadvisory.com
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FEES

Fees are invoiced based on time requirements for Starting Line Advisory personnel to deliver services, plus actual
out-of-pocket expenses for mileage or incidentals. In addition, 50% of the standard hourly rate will be charged to
the client for time spent during travel. Mileage is charged at the active Internal Revenue Service (IRS) mileage rate
at the time of travel. All invoices are payable upon presentation. Standard hourly rates and an estimated total cost
to deliver services are included in the following tables:

Personnel Hourly Rate

Advisory Partner B
Adviédfyllﬁanagér $195
Senior Advisor $165
Advisor | $135

'I'nt-érn $95

Helendale Community Services District - Service Estimate

Total Hourly Total Cost
Service Category Service Description Staff Hours Est. Rate Est.

Accounting Monthly bank & balance sheet reconciliations Manager 1200 $ 195 $ 23,400
Financial Reporting Monthly financials preparation and budget monitoring report Manager 30,0 % 195 § 5,850
Financial Reporting Monthly close and financialreports review Partner 12,0 % 225 $ 2,700
Payroll Periodic review of payroll and CalPERS reporting Manager 10.0 $ 195 $ 1,950
Payroll Assistance with quarterly payroll taxreturns Manager 20.0 $ 195 $ 3,900
FiscalYear-End Year-end closing and coordination for annual audit Manager 40.0 $ 195 § 7,800
Fiscal Year-End Year-end closing and coordination for annual audit Partner 50 $ 225 $ 1,125
State Reporting Government Compensation in CA Reporting Review / Submission Manager 25 § 195 $ 488
Training Miscellaneous staff training on accounting/ finance procedures Manager 12.0 $ 195 $ 2,340
251.5 $ 49,553

TG
Estimated Monthly Average $ 4,129

*This table provides only an estimate of costs and required hours. Client requests and varying conditions of the
engagement may create differences in the hours required to deliver services.

OPTIONS TO EXTEND

HCSD and Starting Line Advisory may agree to extend the agreement period beyond June 30, 2026. Upon mutual
agreement of both parties, a one-year extension period will follow under the same terms provided in this letter.
One-year extension periods begin on July 1* and end on June 30" each year and can be exercised indefinitely with
mutual agreement of HCSD and Starting Line Advisory. Hourly rates are subject to increase at Starting Line
Advisory’s discretion beginning each extension period. Rate increases will not exceed a 12-month average of the
12-month change in the Consumer Price Index for All Urban Consumers (CPI-U) in the Riverside area as published
by the Bureau of Labor Statistics (BLS).

Innovative Financial Consulting
Foothill Ranch, CA 92610 | 714.928.2403 | ian@startinglineadvisory.com
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TIME & EXPENSES

Starting Line Advisory will be compensated for incidentals and time and expenses, including time and expenses of
legal counsel, incurred in conducting or responding to discovery requests or participating as a witness or
otherwise in any legal, regulatory, or other proceedings due to our Firm’s performance of these services. You and
your attorney will receive, if lawful, a copy of every subpoena we are asked to respond to on your behalf and will
have the ability to control the extent of the discovery process to control the costs you may incur. Upon termination
of our relationship, you will be billed for services to the date of termination. If collection action is necessary,
expenses and reasonable attorney’s fees will be added to the amount due.

If HCSD hires any of the staff working on this engagement, HCSD agrees to reimburse Starting Line Advisory a one-
time fee of fifty percent (50%) of the staff member’s annual salary to cover recruitment and training costs.

REMOTE SERVICES

Our services can be provided 100% remotely. Starting Line Advisory operates efficiently as your “satellite” service
provider. When reasonably necessary, or at client request, we enjoy spending time providing services in person.

ASSIGNMENTS PROHIBITED

You shall not assign, sell, barter or transfer any legal rights, causes of actions, claims or disputes you may have
against Starting Line Advisory to any person or entity.

Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with, the
understanding of our engagement including our respective responsibilities. We appreciate the opportunity to serve
you as your Certified Public Accountants and look forward to working with you and your staff.

Respectfully,

G

lan Berg, CPA
Owner

RESPONSE:
This letter correctly sets forth our understanding. Acknowledged and agreed on behalf of HCSD by:

Name:

Title:

Date:

Innovative Financial Consulting
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Date: January 16, 2025
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBIECT: Agenda item #8
Discussion and Possible Action Regarding Community Sale Event

STAFF RECOMMENDATION:
Staff seeks input from the Board.

STAFF REPORT:

This matter was discussed on a couple of occasions last Fall as Staff sought direction from the
Board regarding the fate of the Farmer’s Market. Participation had significantly dropped off
throughout last year. The farmer stopped coming and unfortunately, Staff was unable to find a
replacement. Without a farmer, there is no “Farmers Market”. This also required the EBT
program to cease as the market no longer met the criteria as outlined by the USDA. The decision
was made to discontinue the Market in December

Both at the Board meetings and the Park and Rec Committee meeting the idea of a Saturday
Morning Community Yard Sale was favorably discussed. It was suggested that this be held
quarterly in the parking lot to the North of the Community Center building. If the Board is
interested in offering this option to the Community, suggested dates would be the first Saturday of
March, June and September from 8 am to noon. Staff further suggests that this event not be held
during the months of December, January and February due to inclement weather.

By holding the event three times, the Board and Staff will be able to see if there is interest from
the community and how the event functions. One staff member will be assigned to the event to
help organize participants. There would be no charge to participate. The Community Yard Sale
would be advertised in the monthly newsletter.

FISCAL IMPACT: Cost savings over Farmers Market Staffing Costs

POSSIBLE MOTION: Approve Community Yard Sale events to be held the first Saturday of March,
June & September

ATTACHMENTS: None.
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Date: January 16, 2025
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #9
Discussion and Possible Action Regarding the Strategic Planning Process

STAFF RECOMMENDATION:
Staff seeks input from the Board.

STAFF REPORT:
The Strategic plan was discussed on August 1, 2024 and it was determined at that time to wait
until the new board members were seated to have any further discussions.

BACKGROUND:

A strategic plan helps to provide a roadmap for the District. Previously the District has relied
primarily on the Capital Improvement Plan (CIP) as our guide for what projects would be
completed each year. However, a Strategic Plan can be much more than that. It embodies the
spirit of the organization with a well crafted mission and vision statement and broader narrative
than the CIP to help bring to light the spirit and intent of the organization as it deals the public’s
business. Further, a strategic plan evaluates strengths and weaknesses both current and future
and sets forth a plan of action or at least a philosophical approach to meet future challenges.

A Strategic Plan does not require a consultant to develop and using another plan as a model, it can
be completed in-house either with an ad hoc committee or discussed at a few regular board
and/or special meetings. Input from Staff is a critical component to the plan as they have a

perspective on the challenges that the Board may not have.

Staff seeks input from the Board so we can better understand how the Board wishes to proceed
with the Strategic Planning Process.

FISCAL IMPACT: TBD
POSSIBLE MOTION: Provide direction to Staff Regarding the preferred process

ATTACHMENTS: Sample Strategic Plan from Phelan Pinon Hills CSD



Phelan Pinon Hills CSD

Established 2008

Strategic *‘
Plan '

www.pphcsd.org
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